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TO ALL MEMBERS OF COUNCIL: 


! am pleased to present the Region of Hamilton-Wentworth’s 1993 Current and Capital Budgets. This marks 
the tenth year that the Region has produced the Current and Capital Budgets as a composite budget 
document. 


This has been an extremely challenging budget year requiring difficult decisions on the part of Regional 
Council. The long-awaited economic recovery remains fragile, marred by high unemployment and depressed 
consumer demand. General Welfare Assistance has continued to command substantial financial 
commitment from Regional municipalities. As these difficult times persist, the 1993 Budget addresses the 
need for fiscal restraint yet ensures that essential community service is maintained. 


The Region continues to benefit from a strong financial position established through a history of sound 
financial management and planning. The 1993 Budget has, however, demanded some sacrifice from 
Regional staff and careful scrutiny of all programs by Regional departments. The result is that the 1993 
Current and Capital Budgets provide those services necessary for the health and weltare of our citizens while 
charting a cost-effective course for future economic growth. 


In 1993, the average property tax bill will increase 2.9%. Utility rates will rise 7.1% - the first increase imposed 
since 1990. Overall, this translates into a 4.1% increase in the average residential service bill. 


| believe the 1993 Budget represents a significant accomplishment reflective of Council’s commitment to the 
residents of Hamilton-Wentworth to deliver community service as economically as possible. 


! would like to thank the Chairman and Members of the Finance Committee and all other Spending 
Committees whose efforts have produced an effective and responsible Regional Budget. Special thanks to 
the members of the Chairman’s Budget Steering Committee whose recommendations greatly facilitated this 
year’s budget process. 


My appreciation to the Hamilton-Wentworth Police Services Board, for their continued co-operation and to 
all other Boards and Agencies who continue to provide superior community service. 


| acknowledge the efforts of the Chief Administrative Officer and Management Team in the preparation and 
review of all budgets and commend the Commissioner of Finance for clearly outlining the financial options 
available to Council. 


| am confident that the Region of Hamilton-Wentworth is well prepared to address the challenges that lie 
ahead. As economic conditions improve, | look forward to our future as a Region, and the opportunity to 
further establish Hamilton-Wentworth’s importance as a Regional Centre. 


Yours truly, 


4 ynott 
egional Chairman 
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Within the private and public sector the recession has focused attention on the means of production and 
service delivery. For industry, increased efficiency and productivity is needed to compete in what has become 
a global marketplace. For Regional government, cost-effective delivery of service honours the commitment 
made to taxpayers - comprehensive service which minimizes the tax burden borne by the community. 


The Region’s budget process plays an essential role in presenting a responsible budget. This year, the 
Regional Chairman’s Budget Steering Committee (RCBSC) was established, consisting of the Regional 
Chairman, and Chairmen of the Standing Committees and Police Services Board. The RCBSC provided an 
effective forum in which to thoroughly address budget issues and review Regional programs. The decisions 
made by this Committee proved to be of great assistance to Regional Council in approving this year’s budget. 


In what continues to be a difficult fiscal environment, the 1993 Budget has resulted in service level reductions 
and downsizing. These decisions have been made with the intent of delivering a Regional Budget in the best 
interest of the community. 


| wish to express my appreciation to Regional Council, departments and staff for their efforts in preparing the 
1993 Budget. The dedication shown during this prolonged period of economic hardship will serve the Region 
well as sustainable recovery takes hold. 


Yours truly, 


Walon hoawe 


W. McMillin Carson 
Chief Administrative Officer 
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The 1993 Regional Budget was approved by 
Council on February 19, 1993. In what has 
continued to be a period of economic uncertainty, 
the budget has addressed the need for fiscal 
restraint without jeopardizing essential community 
service. 


While economic forecasts point to sustainable 
economic growth in 1993, the recovery is 
extremely slow by historical standards. Selected 
national and local economic indicators which 
impact the Regional Budget are listed in the 
Appendices on page 120. 


As in 1992, Regional reserves have been utilized 
to reduce the Regional levy. Application of 
reserves to the Regional Budget as approved by 
Council totals $15.6 million. 


Labour costs in 1993 as approved by Regional 
Council will be maintained at the 1992 level. This 
will be achieved through a salary freeze imposed 
on non-union staff and temporary layoff of union 
employees. The savings realized by this initiative 
total $1.5 million. 


The 1993 Budget Process emphasized detailed 
review of programs and procedures to identify 
means to reduce costs and encourage efficiency. 
Performance measurements have been 
determined by each department for all programs 
and activities for which they are responsible. 
Performance measurements ensure that available 
resources are being allocated efficiently to 
programs and activities. 


CURRENT BUDGET HIGHLIGHTS 


The 1993 Current Budget approved by Regional 
Council totals $559.0 million, resulting in total net 
property tax levies of $164.9 million and 
self-supporting services of $52.7 million. 


The average Regional Residential Service Bill for 


1993 totals $754. This includes charges for water 
and sanitary sewers as well as property tax levies. 
The service bill calculations are based on an 
average property market value of $150,000 for all 
area municipalities. 


For an average residential property taxpayer 
in Hamilton-Wentworth, the 1993 Budget 
represents a 2.9% increase in property taxes. 
Utility rates will increase 7.1%. The 1993 
Budget will add an additional $16 to the 
average property tax bill and $14 to utility 
rates. 


Protection to Persons and Property 


Fundamental to the health and welfare of the 
Regional community is the provision of 
comprehensive services protecting residents and 
their property. In 1993, $75.9 million representing 
13.6% of the gross operating budget has been 
allocated for these services. The portion of the 
average residential service bill attributed to 
protection of persons and property is $203, a 4.1% 
increase over 1992. 


Protection to Persons and Property is comprised 
of Police, Emergency Services and the 
Conservation Authorities. In terms of net Regional 
tax dollars, these services represent the largest 
expenditure item, totalling $72.6 million or 36.8% 
of the net budget. The Region receives very little 
Provincial subsidy in provision of these services. 


Transportation 


An effective transportation system is essential in 
serving the residents of Hamilton-Wentworth and 
in maintaining and promoting the economic 
development of the Region. 


Transportation Services consist of Roadways, 
Hamilton Street Railway operation, Disabled and 
Aged Regional Transit (D.A.R.T.S.) and the 
Regional Airport. 


Transportation represents the second largest 
expenditure item in the gross operating budget at 
$115.5 million or 20.7% of gross expenditures. 
The portion of the Regional service bill used for 
these services totals $144 an increase of 10.8% 
over 1992. . 


In 1993 a major transit promotion campaign will be 
undertaken, encouraging the use of public transit 
highlighting its convenience, efficiency and 
environmental benefits. The gross cost of this 
program is $220,000 of which $176,000 impacts 
the 1993 Levy. 


——— eee 
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Environmental Services 


The 1993 Budget reflects an ongoing commitment 
towards improving Regional infrastructure, 
consistent with environmental, health and 
sustainable development objectives. 


Environmental Services consist of the Sanitary 
Sewer System, Water Works System, Storm 
Sewers (City of Hamilton only), Waste 
Management, PARCILS and Engineering 
Services. 


Gross expenditures for Environmental Services 
represent 16.9% of the gross operating budget, 
totalling $94.6 million in 1993. The residential 
Regional service bill for Environmental Services 
totals $250, an increase of 8.7% over the previous 
year. 


Regular maintenance and improvements to the 
Region’s sewer and waterworks system will 
continue in 1993. In meeting Council guidelines, 
careful review and prioritizing of programs was 
undertaken to ensure provision of programs 
needed for the health and safety of the community. 


Public Health Services 


Department of Public Health Services (DPHS) 
expenditures total $19.2 million, representing 
3.4% of the Region’s operating budget. This 
represents an increase of $236,000, or 1.2% over 
1992. 


The DPHS has been recognized as an innovator 
in the development of programs which promote 
health and nutrition and prevent disease. The 
Department, through its affiliation with McMaster 
University, ensures the integration of service, 
education and research to provide excellence in 
health services. 


Reductions in Provincial funding of Ministry of 
Health cost-shared programs has resulted in 
certain programs deemed not affordable within 
1993 Budget guidelines. These program 
reductions were identified through a 
comprehensive review process and do not 
jeopardize the provision of basic mandatory public 
health services to the community. 


Public Health Services programs account for $10 
or 1.4% of the average residential service bill. 
This is unchanged from the previous year. 


Social and Family Services 


Social and Family Services which meet the needs 
of the community are vital to the well-being of the 
Region. Despite expenditure constraints, the 
1993 Budget ensures that essential social 
services are not compromised. Social and Family 
Services comprise 38.3% of the 1993 gross 
operating budget, and at $214.1 million represent 
the single largest expenditure item. 


Social and Family Services include General 
Welfare Assistance, Assistance to Aged Person, 
Day Nurseries and Home Care. 


Social and Family Services Programs represent 
$96 or 12.8% of the average residential service bill 
a 9.1% increase over 1992. 


Given the slow pace of the economic recovery, 
General Welfare Assistance caseloads are 
projected to increase 3% in 1993 from the previous 
year. The increase reflects proposed changes in 
unemployment insurance regulations in 1993 and 
revisions initiated in 1992, specifically the 
additional weeks required to qualify for Ul and 
shorter benefit periods. The projected increase is 
tempered somewhat in light of the jobsOntario 
program which is anticipated to provide 
employment for approximately 2,500 social 
assistance recipients in 1993. 


The Department continues to monitor 
disentanglement proceedings and assess the 
budgetary implications of the Phase 1 draft 
agreement reached between the Ontario 
Government and AMO. 


Recreation and Culture 


The Region of Hamilton-Wentworth recognizes 
the importance of offering a variety of recreational 
and cultural pursuits for the benefit of residents 
and visitors to the area. 


Recreation and Cultural Services consist of 
Library Services, Recreational parks 
(Confederation Park, Westfield Heritage Centre) 
and Cultural Grants. 
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Gross expenditures for Recreational and Cultural 
activities total $7.1 million. The portion of the 
residential Regional service bill for these services 
totals $14, a 12.5% decrease from the previous 
year. 


Planning and Development 


Progress continues to be made in heightening 
awareness of Hamilton-Wentworth as a Region 
offering a wealth of business opportunities as well 
as an outstanding place in which to live. 
Continued funding is provided in the budget 
supporting initiatives which promote interest in the 
Region and planning endeavours important to 
future Regional development. 


Planning and development expenditures, 
encompassing economic development and 
planning and development services, total $8.3 
million. The portion of the residential service bill 
attributable to these services is $15, unchanged 
from the previous year. 


Emphasis is placed upon planning and 
development sensitive to environmental 
concems. The Planning Department has been 
taking an active role in ensuring future growth of 
the Region is consistent with the objectives of 
sustainable development. In 1993, a staff working 
group will be developing an implementation 
strategy of initiatives contained in the Final Report 
of the Regional Chairman’s Task Force on 
Sustainable Development. The Task Force was 
established in spring 1990 and included 
politicians, representatives from the business 
community and volunteers. The Task Force 
produced Vision 2020, a document describing the 
type of community residents would like to have in 
the year 2020. The vision statement followed an 
extensive program which included community 
workshops, management and staff working 
groups. 


The Region continues to benefit from tourism and 
convention business. Celebrate ’92, an 
innovative five-year tourism marketing program 
proved extremely successful in 1992. 


The Celebrate concepttakes four existing festivals 
augmented by new events and promotes the 
events as an entertainment package. The concept 


represents a unique tourism product intended to 
attract overnight visits to the Region and which 
looks to be even more successful in 1993. 


CAPITAL BUDGET HIGHLIGHTS 


The 1993 Capital Budget was approved at $160.2 
million (gross), the 1994-1997 Capital Budget 
forecast approved at $600.2 million (gross). The 
decrease from the previous five-year Capital 
Budget forecast is 3.3% or $25.9 million. The 
major changes within specific functions from the 
previous 5 year capital budget is as follows: 


$000’s % 


Environment (12,500) (3.5) 
Protection 6,100 47.5 


Transportation (17,600) (5.0) 
Economic Development (2,600) (16.4) 
Health & Social Services 1,000 4.4 
General Government 4,200 26.9 


(Note: The construction of a Regional Headquarters 
has been eliminated from 1992-1996 for comparative 
purposes.) 


The Capital Budget was developed in accordance 
with the December 15 Council guideline that the 
impact of Capital Financing costs on the 1993 
Current Budget be maintained at the 1992 level. 
The Council guideline, however, does not delay 
major capital projects initiated prior to 1993. 
These projects include the construction of the new 
Mountain Police Station, and the Hamilton Street 
Railway (H.S.R.) replacement of diesel buses with 
buses fuelled by natural gas. 


Maintaining 1993 Capital financing costs at the 
1992 level was primarily achieved by reducing the 
1993 Red Hill Creek Expressway levy. The 
financing plan for the Red Hill Creek Expressway 
was reviewed for the impact of deferring 
contributions from the Current Budget 
commencing in 1993. On February 19, 
Committee of the Whole approved modifying the 
freeway financing plan to reduce the 1993 levy 
impact by $2,728,000. 


The Capital budget provides for external financing 
of $43.6 million of which $4.2 million is to be raised 
through debenture issues over the five year 


eee 
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period irom 1993 to 1997. These funds are to be 
used primarily for Health Services, Police Services 
and Economic Development for projects of a 
non-recurring nature that will provide long term 
benefits to the Region. 


The Capital budget also provides for Development 
Charge contributions of $112.3 million over the 
1993-1997 period. These charges are assessed 
in accordance with the Development Charges Act 
S.O. 1989 and Regional Development Charges 
Policy approve in June, 1990. Development 
Charges are assessed to recover both residential 
and non-residential growth related costs incurred 
by the Region such that the existing tax base is not 
burdened for the costs of services that will be of 
primary benefit to future residents of the Region. 
In an effort to stimulate the local economy, 
residential and commercial development charge 
rates have been reduced by 30% and 40% 
respectively. 


PROVINCIAL AND FEDERAL POLICIES 


The fiscal challenges facing senior levels of 
government continue to warrant concern at the 
municipal level. 


The Provincial Government, in honouring the 
commitment made last year, announced on 
November 26, 1992 that municipalities would 
receive a 2% increase in unconditional grants. 
The Ministry emphasized, however, that the 
increase would be one-time only and that in 1994 
unconditional grants would be held at 1992 levels. 
With Provincial budget focus expected to be on 
deficit reduction and expenditure control, 
municipalities could be faced with significant 
reductions in Provincial assistance. 


On January 27, 1993 the Provincial Government 
and AMO reached a draft agreement on Phase 1 
of the disentanglement process. The draft 
agreement proposes that the Ontario Government 
assume 100% of the costs of General Welfare 
Assistance effective January 1, 1994. These 
savings are to be offset by the transfer of costs for 
Assessment Services and by the transfer of 
Provincial Highways. The balance of any 
adjustment will be made to Unconditional Grants 
received by municipalities. The goal of 
disentanglement is to define roles which give each 


level of government clear responsibility and 
accountability for specific functions and the 
authority and resources to perform its role. The 
underlying principle of the disentanglement 
process is a revenue neutral tradeoff for both 
levels of government. 


While supportive of the increased financial control 
disentanglement poses for municipalities, the 
fiscal neutrality of this initiative is of course 
essential and must be ensured. At this stage of 
the disentanglement proceedings, evaluation of 
the proposal is contingent upon assumptions of 
future caseload levels. Should caseloads, for 
example, begin to decline in 1994 and return to a 
more moderate level in 1997, municipalities would 
be left assuming greater costs reflecting increased 
1992 caseloads. Transferring funding 
responsibility at a time when caseloads are at their 
peak is an issue of considerable significance for 
municipalities and must be addressed. 


FUTURE BUDGET PLANNING 


The Region of Hamilton-Wentworth continues to 
look for ways in which to improve budget planning 
and means by which to convey to the public those 
issues which impact the Regional Budget. 


Preparation of an informative and understandable 
Budget document provides an excellent 
opportunity for the Region to explain how Regional 
tax dollars are spent. The Government Finance 
Officers Association of the United States and 
Canada (GFOA) has for the eighth year running 
presented the Award for Distinguished budget 
Presentation to this Region for its 1992 annual 
budget. To receive this award, the Region must 
publish a budget document, and the complete 
budget process is evaluated for effectiveness as 
an operations guide financial plan, policy 
statement and as a communications medium. 


The Region is currently developing procedures to 
facilitate budget approval in December of each 
year. Multiyear current budgeting, introduced on 
a macro basis in 1993 will be undertaken in more 
detail at the departmental level in 1994. This is 
regarded as a logical step in improving long term 
planning and evaluating progress towards 
achieving departmental and corporate objectives. 
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THE REGIONAL MUNICIPALITY OF HAMILTON-WENTWORTH 


REGIONAL MUNICIPALITY 
OF HALTON 


WELLINGTON COUNTY LAKE ONTARIO 


Messer es 


TOWN OF 
FLAMBOROUGH 


REGIONAL 
MUNICIPALITY (fewer 
OF WATERLOO Cas 


- 
--- 


- ‘- REGIONAL 
ne . MUNICIPALITY 
7’ TOWN OF ‘ TOWNSHIP OF OF NIAGARA 
_7’ ANCASTER ‘ GLANBROOK 
BRANT COUNTY : REGIONAL MUNICIPALITY OF HALDIMAND-NORFOLK 


The Region was created in 1973 by the Ontario Legislature under The Regional Municipality of 
Hamilton-Wentworth Act, 1973. This Act established the Regional Corporation as a municipal corporation 
in the Province of Ontario and incorporated within the Region the Cities of Hamilton and Stoney Creek, the 
Towns of Ancaster, Dundas and Flamborough, and the Township of Glanbrook. 


eee 
Statistical Data 
a 


Density % of 

Area Population No. Of Size Per Council Population 
Municipality Households (Hectares) Hectare Members In Region 
es EE ea 
Ancaster 22,366 7,154 18,057 1.24 2 49 
Dundas 22,023 8,144 2,350 9.37 2 48 
Flamborough 29,724 10,022 49,613 0.60 2 6.6 
Glanbrook 10,017 3,274 20,412 0.49 2 oe 
Hamilton 318,984 132,530 12,224 26.09 17 70.3 
Stoney Creek 50,641 17,508 9,480 5.34 2 Tie 

Chairman 1 
eee 
Total 453,755 178,632 112,136 28 100.0 
eee EEE 
SOURCE: 


1992 Regional Assessment Year-end Reports 
Hamiltton-Wentworth Region 
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MEMBERS OF REGIONAL COUNCIL 


EE Snes 


1991-1994 


CHAIRMAN 
R.J. (Reg) Whynott 


Town of Ancaster Town of Dundas 


Mayor - Robert E. Wade Mayor - John Addison 
Councillor - Ann Sloat Councillor - John Prentice 


Town of Flamborough Township of Glanbrook 
Mayor - Don Granger Mayor - Glen Etherington 
Councillor - John D. Southall Councillor - Frank Macintyre 
City of Stoney Creek 


Mayor - Robert Hodgson 
Councillor - Grant Shaw 


City of Hamilton 


Mayor - Bob Morrow 


Councillor - Dominic Agostino Councillor - Fred Eisenberger 
Councillor - Terry Anderson Councillor -Tom Jackson 
Councillor - Vince Agro Councillor - Mary Kiss 
Councillor - Bob Charters Councillor - William McCulloch 
Councillor - Terry Cooke Councillor - Henry Merling 
Councillor - Geraldine Copps Councillor - Bernie Morelli 
Councillor - Frank D’Amico Councillor - Don Ross 
Councillor - Don Drury Councillor - Dave Wilson 
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REGIONAL ADMINISTRATION 


SS SSS 


W.M. Carson 
Chief Administrative Officer 


Administrative Departments 


R. C. Prowse 
Regional Clerk 


R. Roszell 
Commissioner 


J. Johnston 
Commissioner 


G. W. Lawson 
Regional Treasurer & 
Commissioner 


J. Hindson 
Director 


Operating Departments 


D. Turvey 
Commissioner 


F. Scott 
Medical Officer of Health 


M. Schuster 
Commissioner 


J. D. Thoms 
Commissioner 


N. Catalano 
Director 


S. Kincaid 
General Manager 


CHIEF ADMINISTRATIVE 
OFFICER DEPARTMENT 


CLERK'S 
DEPARTMENT 


LEGAL SERVICES 
DEPARTMENT 


HUMAN RESOURCES 
CENTRE 


FINANCE 
DEPARTMENT 


INFORMATION 
SYSTEMS 


TRANSPORTATION 
DEPARTMENT 


ENVIRONMENTAL 
DEPARTMENT 


DEPARTMENT OF 
PUBLIC HEALTH SERVICES 


SOCIAL SERVICES 
DEPARTMENT 


PLANNING 
DEPARTMENT 


ECONOMIC DEVELOPMENT 
DEPARTMENT 


HAMILTON CIVIC 
AIRPORT 


Co-ordination of 
Regional Administration 
Internal Audit 
Emergency Services 


Secretariat Services 
- Council and Committees 


Legal Services - Council, 
Departments and Boards 


Human Resources - 
Region and City of Hamilton 


Financial Services 
Accounting Services 
Grants 


Systems Development 
Information Services & 


Support 


Roads 
Hamilton Street Railway 
Red Hill Creek Expressway 


Waterworks 
Sanitary Sewers 
Storm Sewers 
Waste Management 


Health Services 


Social Assistance 
Services for Seniors 
Children's Services 
Social Services Grants 


Region's Official Plan 
Land Division Services 
Regional Planning Services 


Economic Promotion 


Business Promotion 
Industrial Parks 


Airport Administration 
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REVENUE SOURCES 


The Regional Government in Hamilton-Wentworth 
is the upper tier of a two-tier system of municipal 
government, with the six Area Municipalities 
comprising the lower tier. The Region is generally 
responsible for specific legislated functions 
common to the entire Regional Area and has the 
exclusive authority to issue debentures for the 
purpose of capital financing for its projects and 
those of the Area Municipalities. 


REVENUE SOURCES 


The Budget plan predicts a balanced budget for 
1993 and future years. Expenditures for current 
purposes to be funded from Reserves are 
reflected in the current operating budget. The 
Capital Budget reflects funding requirements for 
projects in progress and new projects. 


Taxation $164.9 M 


Regional tax revenue comes from the following tax 
bases: General Lewy, Transit Levy, Storm Levy 
and Library Levy. This revenue is raised each 
year through requisitions by Regional Council 
from the supporting Area Municipalities which, in 
turn, levy on the taxpayers. The Region 
apportions the General Levy among the Area 
Municipalities by applying the proportionate share 
of the total discounted equalized assessment for 
the Region which is established for each Area 
Municipality to the total general levy to be raised 
by the Region. The Library Lewy, involving four of 
the six Area Municipalities, is apportioned in a 
similar basis, while the Storm and Transit Levies 
are fully apportioned to Hamilton only. Taxation 
revenue is calculated by multiplying the applicable 
Mill Rate by the individual property assessment 
values. The Region collects the revenue from the 
Area Municipalities by way of an Interim Levy and 
a Final Levy. The former represents 50% of the 
prior year’s total levies while the Final Levy is the 
current year’s forecast levy requirements less the 
Interim Levy. 


Grants From Senior Levels of Government 
$236.0 M 


The Province of Ontario, under various provincial 
statutes and regulations, make Conditional and 
Unconditional Grants to both the Regional 
Corporation and the Area Municipalities in support 
of their current and capital expenditures. 
Conditional Grants are based on or are related to 
specific types of expenditure, such as general 
welfare assistance and public transportation, and 
must be used to finance those expenditures. For 
1993, these grants have been approved in the 
amount of $204.6M with some of the larger 
recipients being Social and Family Services, 
Transportation and Health Services. 
Unconditional grants are based on various factors 
including households, levies, and assessment and 
are used for general operating purposes. These 
grants have been approved in the amount of 
$30.5M for 1993. The General Lew portion is 
allocated to all such programs based on their 
proportionate share of the General Lewy. 


User Fees $108.8 M 


Water and Sewage costs are recovered through 
rates, for a residence with a meter actual usage 
and for a residence without a meter based on the 
assessed value of the property. Costs for other 
services such as resident care per diems for the 
Homes for the Aged and operating expenditures 
for Solid Waste Disposal and Public Transit are 
only partially funded from user fees. Some 
services are provided by the Region to the Area 
Municipalities on the basis of 100% 
cost-reimbursement. 


——— 
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Regional Municipality of Hamilton-Wentworth 


1993 BUDGET PROCESS 


HIGHLIGHTS 


Regional Chairman's Budget Steering Committee established to identify strategic issues and draft the 1993 


Budget for Council's consideration 


Chief Administrative Officer establishes informal budget guideline limiting departments 1993 gross 


expenditure increase to 3% 


Major budget recommendations approved by Committee of the Whole based on December 15, 1992 


Regional budget update: 


GWA Caseload 


Reserve funding on a repayable basis up to 50% of increase in GWA costs attributable to 


recession 


Realized Capital Gains 


Realized Capital Gains totalling $6.1 million to be used to reduce 


the General Levy 


Labour Costs 


Labour costs within each defined employee group, including 


Regional Council held at 1992 level 


Capital Financing Costs 


Capital financing costs for 1993 maintained at 1992 level 


e Committee of the Whole (January 27, 1993) approves wage freeze for non-union staff, temporary layoff of 
union employees to hold labour costs at 1992 level 


e Committee of the Whole approval of Regional Budget, February 19, 1993 


1993 Average Property Tax Increase - 2.9% 
1993 Utility Rate Increase - 7.1% 


Increase in 1993 Average Residential Service Bill - 4.1% 


e Approval of the 1993 Levy By-law, April 20, 1993 


The 1993 Budget Process 


In preparing the 1993 Budget, the Region of 
Hamilton-Wentworth introduced several new 
initiatives designed to enhance budget planning at 
the corporate and departmental level. 


Strong support was given by Management Team 
and Departments for earlier Regional Budget 
approval. With the goal of ultimately having the 
budget passed in December, Regional Council 
approved implementation of an early budget 
process to be phased in over two years, with 1993 
budget approval advancing to February. 


Multiyear current budgeting was also addressed 
as a means to facilitate long term planning. As an 
initial step in this direction, Regional Council 
approved preparation of a current budget macro 
forecast for the years 1994-1997 to accompany 
the detailed 1993 Current Budget. Multiyear 
current budgeting on a detailed basis would be 
dealt with during the 1994 Budget planning 
process. 


To assist departments in preparation of their 
individual budgets, the Finance Department 
updates and distributes a "How To" Budget 
Manual. The Finance Department also prepares a 
budget overview, containing preliminary estimates 
of the 1993 Regional Budget and impact on the 
average residential service bill. 
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Regional Council was presented with a Budget 
Overview on October 2, 1992. The presentation 
highlighted: 


e Background factors impacting the 1993 
Budget 


e Projected impact on the average residential 
service bill in a "Best Case" scenario. 


e Budget risks 
e Proposed 1993 Reserve Utilization 
e 1992-1996 Capital Budget Summary 


e Multi-year forecast of the Maintenance Level 
Budget impact on the average residential 
service bill in a "Best Case" scenario. 


To address the issues impacting the 1993 Budget, 
Council passed the resolution that 


"a Steering Committee be appointed, 
comprised of the Chairmen of the Standing 
Committees, the Police Services Board, and 
the Regional Chairman to work with the Chief 
Administrative Officer, Commissioner of 
Finance and all Department Heads, to draft the 
1993 Budget for Council’s consideration.” 


The Budget Steering Committee would discuss 
Strategic issues, review individual budgets and 
forward recommendations to the appropriate 
Standing Committee. 


All departments were directed to submit budgets 
in accordance with the Early Budget Timetable 
developed by the Finance Department. Council 
directed all Departments, Boards and Agencies to 
prepare a Maintenance Level Budget i.e. a budget 
representing the services offered in 1992 at 1993 
prices. With respect to the Capital Budget, 
Departments, Boards and Commissions would be 
required to maintain their spending level for the 
first two years and include only labour intensive 
projects in the first year of the Capital Budget. 


On November 2, the Regional Chairman’s Budget 
Steering Committee (RCBSC) was presented with 
a budget update based on submissions received 
to date. Dates were established for RCBSC 
review of departmental budgets. 


While Regional Council had not established a 
formal budget guideline at this point, Maintenance 
Level Budget indications were deemed 
unacceptable both by Council and RCBSC. In 
response, the Chief Administrative Officer 
established an informal budget guideline for all 
departments. Specifically that, 


1993 Gross Expenditures be kept within a 3% 
increase over prior year excluding: 


e One-time expenditures 


e Expenses offset by direct revenues (e.g. 
reserve financing, 100% funded 
expenditures) 


e Capital Debt Charges 


In following this guideline Departments were 
required to: 


e Review all existing programs/activities to 
identify current service levels not affordable 
within the 3% gross expenditure increase 
guideline 


e Prepare a One-time item listing to be funded 
from Reserves in accordance with Regional 
Policy. 


e Prepare a listing of New/Enhanced Programs 


RCBSC review of departmental budgets took 
place in meetings held November 16, and 
November 30. Budgets along with RCBSC 
recommendations were then forwarded to the 
appropriate Standing Committee for further review 
and approval. 
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Committee of the Whole 
December 15, 1992 


A budget update including proposed 
recommendations for major budget issues was 
presented to the RCBSC December 14, 1992. 
This presentation along with RCBSC 
recommendations was made to the Committee of 
the Whole December 15, 1992. 


The Committee of the Whole carried the following 
recommendations as approved by the RCBSC. 


G.W.A. Caseload 

That the policy established in 1992 of meeting 
from working fund reserves by way of loan up to 
50% of the "cyclical" part of the Region’s caseload 
cost (estimated 1993 cost $5.5 million) be 
continued. 


Sewer & Water Operating Budget 

That $2.481 be transferred to the Current Budget 
from the Sanitary Sewer and Waterworks Capital 
Reserves to restrain the 1993 combined rate 
increase to 9.9%. (Note: this is prior to any 
additional cuts in the Current or Capital Budgets 
that may be recommended later). 


Old Lot Levy Reserves 

That the old lot levy reserves be used for one (1) 
additional year to assist with paying debt charges 
(approximately $6.1 million) on the debentures 
issued to finance projects which would have been 
met from development charges if the cash were 
available. 


Realized Capital Gains 

That the balance ($6.0 million) of the $8.0 million 
of 1992 Realized gains be used to reduce the 1993 
General Levy. 


CAPITAL 


That the Capital financing cost for 1993 be 
maintained at the 1992 level ($60.912 million) and, 
in future years, increase by no more than the 
assessment growth of the preceding year; 


That the net Capital costs in the 1993-1997 Capital 
Budget be reduced as follows: 


$ Millions 
1993 47.762 
1994 44.921 
1995 35.482 
1996 29.309 


and that all Standing Committees, Boards, 
Commissions and Agencies be requested to make 
the required reductions within their capital 
program. 


DEVELOPMENT CHARGES 


That debenture financing continue to be used for 
shortfalls in development charge revenues to the 
extent that future collections are available to pay 
debt charges. 


That where there are insufficient collections, then 
Capital Projects be deferred until such time as 
collections are sufficient to cover debt charges. 


LABOUR COMPONENT 


a) That labour costs within each defined 
employee group, including Regional 
Council, be held at the 1992 level: 


b) That the management team be directed to 
prepare a plan which would achieve this 
goal in the 1993 Budget year including the 
following : 


i) strategy for discussing alternatives to 
layoffs with each of the bargaining units 


li) layoff packages which minimize the 
reduction in service 


iii) strategies which would include early 
retirement packages continuous 
improvement, and delayering of 
management staff 


eee 
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Committee of the Whole 
January 27, 1993 
Capital Budget Presentation 


In response to Council's December 15 Capital 
Budget directive, departments reviewed all 1993 
scheduled projects to determine the lowest priority 
projects that could be deferred. Financing plans 
were then revised for deferred projects to identify 
the savings that would result from this action. 


On January 27, 1993 Regional Council was 
presented with the proposed 1993-1997 Capital 
Budget. Following discussion, Council requested 
staff to prepare additional scenarios showing 
alternative levels of impact on the residential 
service bill and the capital programs affected. 


In addressing labour costs, Council approved a 
wage freeze for non-union staff and temporary 
layoff of union employees to maintain labour costs 
at the 1992 level. The estimated savings that 
would result from this initiative totals $1.5 million. 


On February 5, the RCBSC reviewed the 
1993-1997 proposed Capital Budget incorporating 
Council’s directive and the 1993 Current Budget 
as approved by Standing Committees. Proposed 
Current and Capital Budgets and 
recommendations made by the RCBSC were 
forwarded to the Committee of the Whole 
February 19, 1993. 


pS SS ssmnmesteeemmneeremmememememememmeeeeeer eee eee 
Committee of Whole 
February 19, 1993 
Current & Capital Budget Presentation 
LS EEE EEE IDE SAEED 


Presentation of the Regional Budget was made in 
essentially three parts: 


e Proposed 1993-1997 Capital Budget 
e Financial Position Update 
e 1993 Current Budget 


A listing of one-time items by funding source was 
also submitted for Council review and approval. 


Providing Regional Council with a more detailed 
Capital Budget presentation was a significant 
objective from the onset of 1993 budget planning. 
The presentation proved effective in illustrating the 
Current Budget implications of Capital Budget 
decisions. The presentation included: 


e Impact of Capital Financing Costs on Current 
Budget 


e 1993-1997 Gross Capital Budget 

e Levy Programs 
i) Projects Deferred or Not Affordable 
li) New/Enhanced Programs 

e Utility Rate Programs 
i) Projects Deferred or Not Affordable 
ii) New/Enhanced Programs 


e Consolidated Capital Reserve Forecast 
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1993 BUDGET PROCESS (Cont’d) 


The impact of RCBSC recommendations was 
clearly presented to Council. Council also 
received a complete capital project listing which 
outlined the impact on the Current Budget by year 
of each individual project. 


Following Capital Budget approval, the Region’s 
financial position was discussed, creating the 
proper context in which to assess the proposed 
Current Budget. Council was presented with 1992 
Pre-Audit operating results, 1993 Reserve 
Forecast and Financial Position, and a recap of 
1993 reserve applications. A multi-year 
Development Charges Reserve Forecast was 
also reviewed. 


The RCBSC and budget updates presented to 
Committee of the Whole greatly facilitated final 
approval of the Current Budget. Council was 
presented with the following: 


e Regional Tax Levies as approved by Standing 
Committees and Committee of the Whole 
December 15, 1992 


e Levy reduction resulting from 
- Application of realized capital gains 
- Salary savings 


Impact of approval of 1993-1997 Capital 
Budget Levy Programs 


New and Enhanced Current Programs 
submitted for approval 


A listing of further reductions for consideration 


Programs/Activities not affordable as 
approved by Standing Committees 


One-time item listing 


Projected Average Residential Service Bill 
based on Multi-year Forecast of the 
Maintenance Level Budget 


The impact on property taxes and utility rates was 
clearly distinguished in the budget presentation. 
The 1993 Budget approved by Regional Council 
represented a 2.9% increase in property taxes and 
7.1% increase in utility rates. Overall, this 
translates into a 4.1% increase in the average 
residential service bill. The Levy By-Law was 
approved by Regional Council on April 20, 1993. 
In what was an extremely challenging budget 
year, the budget process played a significant role 
in ensuring proper evaluation of Regional 
programs and discussion of alternative financing 
options. 


eee 
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OVERVIEW 


LETTER OF INTRODUCTION FROM THE TREASURER 


| am pleased to present the 1993 Operating Budget 
and the 1993-1997 Capital Budget forecast for the 
Regional Municipality of Hamilton-Wentworth and its 
related Boards. The Region's 1993 operating 
expenditures including transfers to the capital 
program, total $559.0 million and the 1993-1997 
Capital Budget forecast totals $760.4 million. 


The Region used an integrated planning approach 
in preparing its Current and Capital Budgets due to 
the significant impact that capital financing plans 
have on operating programs. Within each function 
we have presented the Consolidated Current 
Operations with a comparison to the previous year’s 
operations. Also, the 1993 Operating Budget with a 
multi-year forecast and the five-year Capital Budget 
have been included within each function. The 
Operating Budget forecasts reflect the affordability 
of projected debt charges, internal and external, 
contributions to capital and incremental operating 
costs of proposed capital programs. Prior year's 
actual data has been extracted from financial 
statements prepared in accordance with Generally 
Accepted Accounting Principles for municipalities. 
These policies include accrual accounting and fxed 
assets reported in the year of acquisition. 


THE 1993 REGIONAL BUDGET 


In 1993, the average property tax bill will increase by 
$16, a 2.9% increase over the previous year. The 
average utility bill will rise $14, a 7.1% increase over 
1992. This marks the first increase in utility rates in 
three years. In total, the average residential service 
bill will increase 4.1% or $30 in 1993. 


The 1993 Budget Process has effectively provided 
for comprehensive review of existing and proposed 
Regional programs and the opportunity to thoroughly 
explore alternative financing solutions and service 
level delivery. While this has led to certain service 
level adjustments and reductions, essential quality 
community service will be maintained and project 
development vital to our future well-being will 
continue. 


The Region has continued prudent use of reserves 
and realized capital gains to reduce the burden borne 
by Regional taxpayers. Council has approved 
continuing the policy adopted in 1992 of funding on 
arepayable basis, 50% of recession-driven caseload 
costs from reserves. Reserves will also be used to 
offset revenue shortfalls, primarily in the waste 
management program. 


Application of Regional reserves has been made 
with a view to future funding requirements. While 
reserves have been drawn upon significantly in 1992 
and 1993, the overall reserve position remains 
sound. 


To limit the impact of capital financing costs on the 
current budget, Regional Council approved that 
1993 capital financing costs be maintained at the 
1992 level and that in future years increase by no 
more than the assessment growth of the preceding 
year. This follows a detailed review of capital 
spending which revealed budgeted gross capital 
expenditures well in excess of actual expenditures. 


A complete listing of Regional financial policies and 
guidelines is found in the Appendices on pages 
114-119. 


ECONOMIC OVERVIEW 


Budget preparation was undertaken at a time of 
considerable economic uncertainty. Marginal 
economic growth in the second quarter of 1992 
coupled with low level of consumer and business 
confidence emphasized the fragility of the Canadian 
economy. 


In September, turmoil in foreign exchange markets 
resulted in the Canadian dollar falling to 
approximately 80 cents US, its lowest level in four 
years and down from 84 cents US recorded in 
August. 


The fall in the exchange rate and uncertainty 
surrounding Canada’s October 26 constitutional 
referendum triggered a sharp increase in interest 
rates. On October 1, both the Bank and Prime 
lending rate rose two percentage points, their largest 
increase in 60 years. The Prime Rate, which rose to 
8.25% offset the declines experienced over the 
previous ten months. 


Following the October 26 overwhelming rejection of 

the constitutional referendum, interest rates began 

to ease, the Prime rate falling to 7.75% by 

month-end. In November, stability of the Canadian 

aie at 80 cents U.S. sparked further interest rate 
eclines. 
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Throughout the budget process the impact of 
economic events was evaluated in terms of 
forecast economic indicators used in Budget 
preparation. Regional Council and staff ensured 
that discussion of departmental programs and 
budget direction reflected prevailing economic 
and financial conditions. 


For the local economy, forecasts reflected the 
continued sluggishness of the national economic 
recovery. In Hamilton-Wentworth, the 
unemployment rate was forecast at 9.1% in 1993. 
General Welfare Assistance caseloads were 
expected to increase 3% over 1992 levels. 
Assessment growth was forecast to increase by 
92% in 1993 and .5% in 1994. 


The Bank of Canada’s commitment to its 
anti-inflation policy gave rise to inflation forecasts of 
3.0% in 1993 and 1994. 


A complete list of Assumptions used in the Current 
and Capital budgets is available in the Appendices 
on pages 121 and 122. 


PERFORMANCE MEASUREMENTS 


Departments are required to set performance 
measurements for all programs and activities for 
which they are responsible. Each department must 
Clearly justify selected means of performance 
measurement as well as explain how program 
performance targets and goals are decided upon. 
The frequency of evaluation must also be specified 
to ensure proper monitoring of programs during the 
year. 


The budgetary review of existing programs involves 
comprehensive analysis of results in the context of 
the stated program goals and objectives. 
Management evaluates programs in terms of 
effectiveness in meeting program goals, the 
efficiency with which resources were used to achieve 
results and, where appropriate, whether the desired 
long term impact of the program was achieved. This 
enables Management to determine whether existing 
programs warrant continued funding or where 
resources are best allocated to new initiatives, or 
further program enhancements. 


Where the selected performance criteria do not 
adequately reflect a particular program, 
recommendations are made to revise the 
measurement standard to enhance program 
evaluation in the coming year. 


NESEY 


SUMMARY 


The strong financial position established during more 
prosperous times has enabled the Region to 
effectively address the challenges posed by the 
current fiscal environment. The Region’s financial 
position remains sound as evidenced by its high 
credit rating (Aa2) by Moody's Investors Service, and 
AAA rating by Canadian Bond Rating Service. 


An average increase of 2.9% in the average property 
tax bill strikes an effective balance between 
Regional service needs and the affordability 
concerns of taxpayers. Though utility rates will 
increase in 1993, they remain among the lowest of 
Regional municipalities. 


Looking ahead, Regional municipalities must be 
prepared to confront what could be another difficult 
budget year, given the pace of the economic 
recovery and potential impact of Provincial cost 
reduction measures. The Region of 
Hamilton-Wentworth will continue its efforts to 
explore alternative financing options to deliver 
Regional services as efficiently and economically as 
possible. 


| would like to express my appreciation to the 
Regional Chairman, Budget Steering Committee, 
Standing Committee Chairmen, and members of 
Regional Council and Boards for their support and 
guidance in preparing the 1993 Budget. | would also 
like to thank the Chief Administrative Officer, 
Department Heads and their staff, as well as the staff 
in the Department of Finance for their hard work and 
contribution to this budget process. 


Respectfully submitted, 


a ae 


. W. Lawson, C.P.F.A., C.G.A. 
Treasurer and Commissioner of Finance 
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OVERVIEW 


SUMMARY OF CONSOLIDATED CURRENT OPERATIONS 


1991 1992 1992 1993 


_ACTUAL _ BUDGET __ ACTUAL __ BUDGET 
$000 $000 $000 $000 

GROSS CURRENT EXPENDITURE 
General Government Services 22,143 22,814 25,253 24,290 
Protection to Persons & Property 67,177 72,022 73,929 75,909 
Transportation Services 110,879 116,063 113,456 115,544 
Environmental Services 90,081 93,643 94,989 94,608 
Health Services 18,080 18,974 19,698 19,210 
Social & Family Services 159,023 188,983 202,463 214,056 
Recreation & Cultural Services 6,776 7,097 7,051 7,081 
Economic Development & Planning 7,643 8,279 7,847 8,273 
TOTAL GROSS CURRENT EXPENDITURE 481,802 527,875 544,686 558,971 
ee Ne a Ne INT ee 0 ee 
GROSS CURRENT REVENUE 
Regional Levies 
General Levy 126,307 132,479 132,479 135,631 
Urban Transit Levy 17,028 18,058 18,058 19,855 
Storm Sewer Levy 6,409 7,121 nen Tole 
Library Levy 1,801 1,821 1,821 1,913 | 
a a ee Se Oe ee 

151,545 159,479 159,479 164,914 


a ee eds eens 
Government Grants 


Ontario Unconditional 29,616 29,826 29,545 30,505 
Ontario Conditional 151,034 180,364 188,461 204,615 
Canada Conditional 809 914 800 920 
a Oe ee ee 
181,459 211,104 218 806 236,040 
Revenue from Users 
Direct Billings - Water Rates 24,687 26,159 24,710 27,308 
Direct Billings - Sewer Rates 24,627 24,577 23,231 25,386 
Fares, Fees, & Services Charges 59,764 50,069 48,134 46,857 
Billings to Area Municipalities 7,671 8,649 8,348 9,209 
— eee OU 
116,749 109,454 104,423 108,760 
Se ES Le As A 
Other Regional Sources 
Interest, Internal Financing & Other 29,900 45,706 59 846 47,338 — 
Share of Supplementary Taxes else 0 1,919 0 
Previous Year's Surplus 2,149 2 lee 2132 1,919 
Less: Current Year’s Surplus (2,132) 0 (1,919) 0 
LSS ee 
32,049 47 838 61,978 49,257 
ee ee ee 
TOTAL GROSS CURRENT REVENUE 481,802 527,875 544,686 558,971 


SS NUN.UNW.N.N.t4tNt|}|}!N[{ ees st 
—— 
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1993 GROSS CURRENT EXPENDITURE 
$559.0 MILLION 


1993 GROSS CURRENT REVENUE 
$559.0 MILLION 


Regional Levies 
9 


OVERVIEW 


SUMMARY OF NET CURRENT OPERATIONS 


1991 1992 1992 1993 
ACTUAL _—-BUDGET ACTUAL ___—s BUDGET 
$000 $000 $000 $000 
NET CURRENT EXPENDITURE 
General Government Services 10,776 12,070 9,795 5,664 
Protection to Persons & Property 64,314 69,484 69,424 72,580 
Transportation Services 45,459 46,890 46,808 47,230 
Environmental Services 16,614 14,901 15,085 22,371 
Health Services 4,884 3,523 4,478 3,664 
Social & Family Services 30,305 33,138 34,290 34,186 
Recreation & Cultural Services 5,893 6,081 6,082 6,122 
Economic Development & Planning 5,065 5,350 5,194 5,521 
TOTAL NET CURRENT EXPENDITURE 183,310 191,437 191,156 197,338 
5858588 
NET CURRENT REVENUE 
Regional Levies 
General Levy 126,307 132,479 132,479 135,631 
Urban Transit Levy 17,028 18,058 18,058 19,855 
Storm Sewer Levy 6,409 7,121 fet 7,515 
Library Levy 1,801 — 1,821 1,821 1,913 
peste Se SS ee ne he ee a ee eS 
151,545 159,479 159,479 164,914 
Government Grants 
Ontario Unconditional 29,616 29,826 29,545 30,505 
ee 
29,616 29,826 29,545 30,505 
Other Revenue Sources 
Share of Supplementary Taxes 2132 0 1,919 0 
Previous Year’s Surplus 2,149 2,132 2,132 1,919 
Less: Current Year’s Surplus (2,132) 0 (1,919) 0 
NE Ee NS) eee 
2,149 2,132 2,132 1,919 
eae EeaEmemmmrmmmmmmmmemeremenee eee ee 
TOTAL NET CURRENT REVENUE 183,310 191,437 191,156 197,338 
eee 


Ce 
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Regional Municipality of Hamilton-Wentworth 


ee 
SUMMARY OF FIVE-YEAR CAPITAL BUDGET EXPENDITURE 


1993 1994 1995 1996 1997 TOTAL 

$000 $000 $000 $000 $000 $000 
CAPITAL EXPENDITURE 
General Government Services 
Corporate Services 7,534 7,940 2,910 110 0 18,494 
Information Systems 189 0 0 0 0 189 
Capital Grants 190 190 190 190 190 950 
Protection to Persons & Property 
Police 2,650 0 2,250 4,000 10,050 18,950 
Transportation Services 
Roadways 32,164 20,930 18914 22505 24918 119,431 
Red Hill Creek Expressway 32,175 35,516 39,967 43,678 2,777 154,113 
H.S.R. 9,156 16,775 18,258 1,716 4,795 50,700 
Airport 84 1,816 3,000 0 0 4,900 
DARTS 1,090 649 965 980 1,032 ~ 4,716 
Travel Forecasting 76 71 164 165 167 643 
PARCIL 4,871 5,224 983 963 940 12,981 
Environmental Services 
Sanitary Sewers 20/237. 22,990 31,157 30,689 27,711 137,784 
Waterworks 18,773 18,680 32,633 21,475 21,177 112,738 
Storm Sewers 10,639 10,296 16,784 13,638 18,076 69,433 
Waste Management 2,091 3,081 688 1,898 2,603 10,361 
Health Services 
Hospitals 0 3,450 3,450 2,000 0 8,900 
Health 2,184 0 0 0 0 2,184 
Social & Family Services 
Homes for the Aged 422 422 422 1,906 8,630 11,802 
Recreation & Cultural Services 
Library 410 404 0 dae 311 1,258 
Conservation Authority 1,024 1,162 lates} 892 943 5,174 
McMaster University 1,610 0 0 0 0 1,610 
Economic Development & Planning 
Industrial Land 4,206 291 1,791 876 870 8,034 
Economic Development 3,382 472 387 418 386 5,045 
TOTAL CAPITAL EXPENDITURE 160,157 150,359 176,066 148,232 125,576 760,390 


NOTE: 


This schedule does not incorporate program expenditure reductions in the Waterworks, Sanitary Sewer 
and Storm Sewer programs approved by Regional Council. Environmental Services will be reporting 
back to Council in September 1993 identifying detailed expenditure reductions. 
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SUMMARY OF FIVE-YEAR CAPITAL BUDGET REVENUE 


1993 1994 1995 1996 1997 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL REVENUE 


Grants & Subsidies 30,506 37,800 40,046 32,953 14,482 155,787 


Contribution from Current Fund 
Freeway 4,895 2,918 a rare Viel i326 
Other Programs 27,071 27,899 29884 27,164 26,142 138,159 


31,966 30,817 31,655 28935 27,913 151,286 


Financing - Internal Sources 
Prior Year’s Contribution 


Contribution - Development Charges 32,819 22,587 26,161 21,986 8,785 112,338 
Contribution - Reserves 4,350 0 0 0 0 4,350 
Contribution - Industrial Land 2,478 (1,018) (160) (1,276) (1,523) (1,499) 
Borrowing from Own Reserves 17,037 24,386 44115 31,848 41,034 158,420 


Deferred Financing 6,452 10,866 9,425 8,455 (1,738) 33,460 
63,136 56,821 79,541 61,013 46558 307,069 


Financing - External Sources 


Debenture Requirements 4,188 0 0 3,000 9,000 16,188 
Unapplied Debenture Proceeds 16,241 6,251 2,633 4,708 9,588 39,421 
oe ee ee eee 


20,429 6,251 2,633 7,708 18,588 55,609 


Additional Financing 
Other Revenue 12,392 17,361 20240 15,471 15,642 81,106 : 
Proceeds from Land Sales 1,728 1,309 1,951 2,152 2,393 9,533 

a a ee ee 


14,120 18,670 22191 17,623 18,035 90,639 


eee Se eee eee 
TOTAL CAPITAL REVENUE 160,157 150,359 176,066 148,232 125,576 760,390 
——————————————eE——E———————— 


$$ eee 
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1993-1997 CAPITAL EXPENDITURE 
FIVE-YEAR TOTAL $760.4 MILLION 


Transportation 44.5% 


Other 4.1% = MSS ~ ——- —enme 


Health 1.5% 
Gen. Gov. 2.6% 


Environmental 45.6% 


1993-1997 CAPITAL REVENUE 
FIVE-YEAR TOTAL $760.4 


Current Contributions 


a ae Government Grants 


ERRORS! SER Set ie SRE Oe RICH 20.5% 


aes Other Sources 


oe: 11.9% 


Internal Sources 
42.0% External Sources 


5.7% 


OVERVIEW 


PROJECTED CAPITAL RESERVE POSITION 


1993 1994 1995 1996 1997 
$000 $000 $000 $000 $000 


RESERVE BALANCE- 


BEGINNING OF YEAR 58,485 53,551 42,389 12,450 3,027 
ADD: 

Interest Eamed by Reserves 4,679 4,284 3,391 996 242 
Repayment - Current Budget 12,745 14,337 15,324 21,134 24,413 
Repayment of Locals-Owners’ Portion 0 358 904 1,515 2,375 
RESERVES AVAILABLE FOR USE 75,909 72,530 62,008 36,095 30,058 
5 
LESS: 

Net Capital Requirements 17,037 24,386 44,115 26,816 18,474 
Financing of Locals-Owners’ Portion 2,180 3,324 3,722 5,242 5,580 
Transfer to Current Fund 2,841 2,131 1,421 710 0 
Capital Levy Contribution- 

Roads Rehabilitation Program 300 300 300 300 0 
Sn ee Re 
RESERVE BALANCE - YEAR END 53,551 42,389 12,450 3,027 6,004 
—— —————————————— a EO 


PRE-FINANCED CAPITAL PROJECTS 


Red Hill Creek Expressway 20,635 16,451 9,461 2,629 10,844 
Parcils (8,590) (8,122) (7,598) (7,014) (6,365) 
Hospitals 7,946 7,487 3,902 329 (1,095) 
McMaster University 709 305 (136) (616) (1,143) 
Roads 15,962 6,154 (703) (9,324) (20,673) 
——— eee 
TOTAL PRE-FINANCING 36,663 22,275 4,926 (13,995) (18,431) 
a 
TOTAL CAPITAL RESERVES 

AND PRE-FINANCING 90,213 64,664 17,376 (10,968) (12,427) 
a 
NOTE: 


This schedule incorporates program expenditure reductions in the Waterworks, Sanitary Sewer and 
Storm Sewer programs approved by Regional Council. Environmental Services will be reporting back to 
Council in September 1993 identifying detailed expenditure reductions. 


eee 
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FIVE-YEAR FORECAST OF REGIONAL CURRENT BUDGET 


eee SSS SS 


1993 1994 1995 1996 1997 


$000 $000 $000 $000 $000 


GROSS CURRENT EXPENDITURE 


General Government Services 24,290 26,099 25,272 25,986 26,620 
Protection to Persons & Property 75,909 78,400 80,364 82,916 85,011 
Transportation Services 115,544 117,444 119,735 124 201 128,139 
Environmental Services 94,608 95,441 97,395 99,110 101,796 
Health Services 19,210 19,042 19,073 18,512 18,705 
Social & Family Services 214,056 219,724 226 884 237,115 243,636 
Recreation & Cultural Services 7,081 7,260 7,384 7,534 7,689 
Economic Development & Planning 8,273 9,093 9,260 9,527 9,819 


TOTAL GROSS CURRENT EXPENDITURE 558,971 572,503 585,367 604,901 621,415 


GROSS CURRENT REVENUE 
Government Grants - Unconditional 30,505 29,907 29,907 29,907 29,907 
Government Grants - Ontario Specific 205,535 211,584 216622 222,680 228,912 
Fares, Fees & Service Charges 46,857 49,082 49,480 50,643 51,805 
Billings to Area Municipalities 9,209 9,417 9,651 9,892 10,145 
Other Regional Sources 49,257 40,179 39,707 41,362 40,707 
341,363 340,169 345,367 354,484 361,476 
Self-Supporting Services 52,694 ACES Ws 54,266 55,100 56,076 
TOTAL GROSS CURRENT REVENUE 394,057 393,541 399,633 409,584 417,552 
2 eer era AS STE DE TB TG TER TE DE PS SE IEE IEEE TLL EES SILT SE EIT LI IE IO LLLS PLT P BI TLD TELL LEE BE ELE Le AEE 
FUNDED BY TAX LEVY 164,914 178,962 185,734 195,317 203,863 
ee eeeeeeeee—————eEEE———————— ee —————S—=—=—_—_—_—==== 
% CHANGE 
(BEFORE ASSESSMENT GROWTH) 3.41% 8.52% 3.78% 5.16% 4.38% 
% CHANGE 
(AFTER ASSESSMENT GROWTH *) 2.91% 7.98% 2.76% 4.12% 3.34% 


* Based on Assessment Growth of 0.5% for 1994, and 1.0% for 1995 to 1997. 


Page - 33 - 


(%6°92) €0c$ 
UO01}D9}01d 


(%8'L) VIS 


(%v' tL) OLS 
S8DIAJAS YEAH DIIGNd (%O'6L) PHILS 
uoieysodsuely 
(%0°'€) 22g 


JUBSWUIBAOD jesBUay (%0°2) SIS 


jyuaewdojaahag/Bbuluueld 


(%8°cl) 96$ 


(%L'EE) OSZS$ 
SADIAIAS JeID0S 


SADIAIOS Je}UaWUOIIAUW 


OOO'OSIS EnjeA JoXIeW 
VSL$ - II1G SOIAISS |eljuapisay ebeiany E66L 


SdO9 FV 110d IWNOISSY YNOA AYSHM 


YA___ “jG 


PER AVERAGE HOUSEHOLD 
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TOTAL REGIONAL SERVICE BILL AND INCREMENTAL IMPACT 
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PERFORMANCE MEASUREMENTS 


Service 1992 Selected 1992 1992 % of 1993 
Provided Category Performance Indicator Target Achieved Target Target 
FINANCE 
Financial Planning Workload Grant Applications Analyzed 130 157 121% 173 
Efficiency Budget "How to” Manual Aug. 31 Aug. 30 N/A June 30 
Accounting Workload Cheques Reconciled 290,000 331,000 114% 333,000 
Workload Journals Processed 7,000 9,400 134% 9,400 
Efficiency Financial Report Feb. 28 Feb. 28 N/A Feb. 28 
Efficiency # of Days to Distribute Cheques Ves) BS 100% ids) 
Payroll Workload # of Employees Covered 4,300 4,061 94% 4,000 
Workload # of Computer Cheques 54,000 48 200 89% 46,200 
Workload Direct Deposits 53,000 66,200 125% 68,200 
Workload # of Manual Cheques 1,100 1,300 118% 1,000 
Efficiency # of Cheques/Deposit/Clerk/Month 1,783 1,907 107% ~ 1,907 
Disbursements Workload # of Invoices Processed 81,000 81,000 100% 81,000 
Efficiency Average Invoices/Clerk/Day 52 52 100% 52 
Efficiency Average Cheques/Clerk/Day 29 29 100% 29 
Efficiency Discounts Earned 5,000 5,600 112% 6,000 
Pensions Workload # of Cheques Produced 6,000 6,000 100% 6,400 
Workload Annual Pension Payments 10M 9.75M 98% 10.2M 
Efficiency # of Cheques/Month/Clerk 250 250 100% 266 
Efficiency # of Active Members/Clerk 2,120 2,089 99% 2,091 
Benefits Workload # of Active Employees N/A 3,427 100% 3,427 
Covered by Benefit Plans 
Grants & Cash Workload # of Work Days to Prepare Reconciliation 3 mos. 3 mos. 100% 3 mos. 
Management Efficiency # of Work Days after Month-End to 
Produce Solid Waste Billings 2 2 100% 2 
Efficiency % of Water Related Accounts Followed 
up within 5 days of being Delinquent 95% 95% 100% 95% 
Effectiveness  % of Acc. Outstanding over 90 Days 2.5% 2.5% 100% 2.5% 
Effectiveness Total Interest Collected on Overdue Accounts 18,000 11,000 61% 11,000 
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GENERAL GOVERNMENT - 


STATEMENT OF PURPOSE 


Chairman 


To act as Chairman of Council and to provide a 
Regional viewpoint on all important issues. 


To provide effective government in an equitable 
manner through Committee and Council 
meetings. 


To represent and speak on behalf of the Region in 
dealings with other governments, bodies and 
persons. 


To act as President of Canada Coach Lines and 
Hamilton Street Railway. 


To serve on the Board of Directors of GO Transit. 


Chief Administrative Officer 


To assist Regional Council in the course of its 
deliberation and to advise on major policy issues. 


To provide leadership and sound management for 
all Regional departments and to co-ordinate joint 
departmental decisions concerning budgets, 
delivery of service and other matters of a Regional 
concern. To provide advice and direction on 
matters concerning corporate policy, procedures, 
and administration. 


Internal Audit 


Within the Chief Administrative Office is the 
Internal Audit section. It’s purpose is to conduct 
professional evaluations and make 
recommendations to ensure that all significant 
activities are executed in compliance with 
prescribed policies and procedures, and that they 
are performed efficiently and effectively. 


Clerk 


To provide secretariat services to Council and its 
Committees, including preparation, printing and 
circulation of agendas, minutes, and 
correspondence. 


To provide information to the public, related to 
Council decisions. 


To record decisions, votes, resolutions and 
proceedings of Council pursuant to Provincial 
legislation. 


To ensure safekeeping of official records, 
resolutions, by-laws, decisions and proceedings 
of Council. 


To implement and administer the requirements of 
the Municipal Freedom of Information and 
Protection of Privacy Act within the Regional 
Comoration by coordinating ongoing activites 
related to those requirements, rendering decisions 
on the disclosure of information, and defending 
appeals to the Privacy Commissioner of Ontario. 


Manage off-site corporate records storage area, 
including maintaining a complete inventory, 
tracking, retrieving and destruction of documents. 


To coordinate media and public relations on behalf 
of the Region. 


To process mail and provide photocopy service in 
a timely fashion. 


Provide mail and agenda delivery to Members of 
Council, all regional staff, and area municipalities. 
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Regional Municipality of Hamilton-Wentworth 


STATEMENT OF PURPOSE (Cont'd) 


Clerk (Cont'd) 


Objectives for 1993: 


To enhance service to Committees of Council, 
Councillors, public and staff. 


To improve quality of printed material. 


To emphasize staff training in particular areas 
such as parliamentary procedures and convening 
of meetings. 


To further efforts in solidifying the vital partnership 
between the Region of Hamilton-Wentworth and 
its citizens by promoting the concept of access to 
goverment information. 


Legal Services 


To provide legal services to Regional Council and 
Committees, Regional Departments, Regional 
Transit Companies, Board of Commissioners of 
Police, Hamilton Region Conservation Authority 
and Library Board. 


Legal services are provided by a combination of 
inside and outside counsel. 


Inside counsel becomes involved in both 
anticipatory and responsive programs such as: 


Counselling (general counsel, legislative, 
analysis, legal audit) 


Litigation which includes all forms of dispute 
resolution including claims by and against the 
Region, prosecutions, arbitrations, etc. 


Property matters including conveyance of title 
and ownership investigation, private and 
public land development. 


Negotiating, drafting, executing of legal 
documents such as contracts, by-laws, 
commercial agreements, etc. 


Outside counsel is used for non-insurance 
litigation files, legal work requiring second or 
impartial opinion, and expertise or time not 
available in-house. 


Human Resources Centre 


To provide the necessary human resources for all 
Regional and City of Hamilton Departments by 
co-ordinating internal and external recruitment, 
negotiating Collective Agreements, interpreting 
agreements and handling issues relating to 
complaints, grievances and discipline. 


To provide counselling services, training and 
development for all levels of employees as well as 
administering the Employment Equity program 
and an effective safety program. 


Finance 


To provide efficient and effective Resource 


_ Management. To supply all financial information 


and reports on a current and timely basis through 
effective accounting and financial control systems. 
To develop financial policy and make 
recommendations to Council and Management on 
all financial matters regarding the Region. 
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GENERAL GOVERNMENT 


eens LD 
CONSOLIDATED CURRENT OPERATIONS 


SS 


1991 1992 1992 1993 
ACTUAL __- BUDGET ACTUAL __—_—s BUDGET 

$000 $000 $000 $000 
GROSS EXPENDITURE 
LEGISLATIVE 796 784 762 800 
ADMINISTRATIVE DEPARTMENTS 
Chairman 368 305 294 314 
Chief Administrative Officer 423 435 441 454 
Internal Audit 222 237 263 250 
Clerk 1,247 1,263 1,296 1,300 
Legal Services 1,998 2,059 1,964 3,250 
Human Resources Centre 4,058 4,429 4,167 4,411 
Finance 8,273 9,012 8,804 8,858 
Information Systems 3,472 Ns Vio] 3,648 3,592 
Accommodation 1,164 Worl 1,363 1,396 
Charged to Other Functions/Funds (9,418) (8,977) (9,401) (10,371) 

11,807 14,009 12,839 13,454 
Capital Financing 47 0 0 30 


11,854 14,009 12,839 13,484 
FISCAL SERVICES 
Financial Charges 8,267 4,740 9,291 5a 
Leased Out - Wentworth Court House 1,495 1,527 1,358 1,556 
Contingency Provision 0 2,911 465 2955 
Insurance 2,444 1,716 3,062 1,750 
Purchasing 317 298 283 305 
Performance Excellence 268 454 406 224 
Facilities and Customer Service 0 144 iie2 174 
Communications 0 0 0 1,422 
Pay Equity 0 362 0 1,000 
Charged To Other Functions/Funds (3,619) (4,430) (3,669) (4,733) 


GRANTS TO COMMUNITY AGENCIES 


Yilec 


11,328 


9 764 


Operations 121 99 124 a2 
Capital Financing 200 200 200 190 
321 299 324 242 


TOTAL CONSOLIDATED EXPENDITURE 22,143 22,814 
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Regional Municipality of Hamilton-Wentworth 1 


a 


CONSOLIDATED CURRENT OPERATIONS (Cont'd) 


1991 1992 1992 1993 
ACTUAL BUDGET ACTUAL BUDGET 

$000 $000 $000 $000 
GROSS REVENUE 
General Levy 10,776 12,070 9,795 5,664 
Government Grants - Ontario Specific 84 83 126 128 
Fees From Users 1,956 2,030 1,675 2,089 
Transfers From Capital 778 797 802 809 
Billings to Area Municipalities 2,689 3,167 2,853 3,016 
Financing - Internal Sources 3,005 1,490 6,647 2307 
Other - Regional Sources 2,855 cm Wad 3,355 10,277 
TOTAL CONSOLIDATED REVENUE 22,143 22,814 25,253 24,290 


a 
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Regional Municipality of Hamilton-Wentworth 


TY 


FIVE-YEAR CURRENT BUDGET FORECAST 


a Le 


_ 1993 199419951996 1997 

$000 $000 $000 $000 $000 
GROSS EXPENDITURE 
LEGISLATIVE 800 820 842 865 888 
ADMINISTRATIVE DEPARTMENTS 
Chairman 314 322 331 340 349 
Chief Administrative Officer 454 466 479 492 505 
Internal Audit 250 257 264 271 278 
Clerk 1,300 1,305 1,340 1,376 1,414 
Legal Services 3,250 3,270 3,358 3,449 3,542 
Human Resources Centre 4,411 4,447 4,567 4,690 4817 
Finance 8,858 8,947 9,189 9,437 9,691 
Systems 3,592 3,611 3,708 3,809 3,911 
Accommodation 1,396 1,396 1,396 1,396 1,396 
Charged to Other Functions (10,371) (10,371) (10,485) (10,592) (10,792) 

13,454 13,650 14,147 14,668 g ovis 9 | 
Capital Financing 30 360 941 1,037 1,037 

13,484 14,010 15,088 15,705 16,148 
FISCAL SERVICES . 
Financial Charges Salaa 5,258 5,308 5,360 5,504 
Leased Out - Wentworth Court House 1,556 1,603 1,651 1,700 1754 
Contingency Provision 2,955 2,955 2,955 2,955 2,955 
Insurance 1,750 1,803 S57 1,912 1,970 
Purchasing 305 314 324 333 343 
Performance Excellence 224 230 236 243 249 
Facilities and Customer Service 174 179 184 188 194 
Communications 1,422 1,465 1,509 1,554 1,600 
Pay Equity 1,000 2,000 0 0 0 
Charged To Other Functions/Funds (4,733) (4,780) (4,924) (5,071) (5,224) 


9,764 11,027 9,100 9,174 9,342 


GRANTS TO COMMUNITY AGENCIES 


Operations 32) 52 52 52 52 
Capital Financing 190 190 190 190 190 
242 242 242 242 242 
i ee ee ee 
TOTAL GROSS EXPENDITURE 24,290 26,099 25,272 25,986 26,620 
a SS RS 
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GENERAL GOVERNMENT 


eee es 
FIVE-YEAR CURRENT BUDGET FORECAST (Cont’d) 


ST eS sissies 


1993 1994 1995 1996 1997 


$000 $000 $000 $000 $000 
GROSS REVENUE 
Government Grants - Ontario Specific 128 131 134 139 143 
Fees From Users 2,089 2,131 2,195 2,261 2,328 
Transfers From Capital 809 825 850 875 902 
Billings to Area Municipalities 3,016 3,076 3,169 3,264 3,362 
Financing - Internal Sources 2,307 2300 2,424 2,496 2 yi 
Other - Regional Sources 10,277 4,112 3,951 3,803 3,656 
ee ee Se 
TOTAL GROSS REVENUE 18,626 12,628 12,723 12,838 12,962 
———————————————— 
FUNDED BY TAX LEVY 5,664 13,470 12,548 13,148 13,658 
—— 
% INCREASE 531% 137.8% — -6.8% 48% 3.9% 
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Regional Municipality of Hamilton-Wentworth | 


FIVE-YEAR CAPITAL BUDGET 


1993 1994 1995 1996 1997 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 


Development Charge Study 95 0 0 110 0 205 
Emergency Communication System 3,089 7,940 2,910 0 0 13,939 
New Regional Headquarters 4,350 0 0 0 0 4,350 
Systems - Network Replacement 189 0 0 0 0 189 
Grants to Outside Organizations 190 190 190 190 190 950 

7,913 8,130 3,100 300 190 19,633 


CAPITAL FINANCING 


Financing - Internal Sources 7,447 5,469 900 0 0 13,816 
Current Contribution 212 190 190 190 ~ 190 972 
Development Charge Contribution 95 0 0 110 0 205 
Other Revenue 159 2,471 2,010 0 0 4.640 


7,913 8,130 3,100 300 190 19,633 


SUMMARY OF CURRENT BUDGET , 
EXPENDITURE RESULTING FROM . 
CAPITAL BUDGET ( 


CAPITAL FINANCING EXPENDITURE 


Contribution to Capital 212 190 190 190 190 972 
Debt Charges - Existing 8 8 8 8 8 40 
Debt Charges-New 0 352 933 1,029 1,029 3,343 
aparece eee 
TOTAL CAPITAL FINANCING 220 550 1,131 1,227 1,227 4,355 
—————————————— eee 
INCREMENTAL OPERATING COSTS 0 0 0 0 0 0 
. 

IMPACT ON CURRENT BUDGET 220 550 1,131 1,227 1,227 4,355 
a ae ’ ) bd 


—— 
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Regional Municipality of Hamilton-Wentworth 


cn 


PERFORMANCE MEASUREMENTS 


Service 1992 Selected 1992 1992 % of 1993 
Provided Category Performance Indicator Target Achieved Target Target 
POLICE 
Investigative Workload Intelligence (Charges) 300 304 101% 300 
Support Section Workload Vice/Drug (Charges) 1,700 1,189 70% 1,000 
Crime Stoppers Effectiveness Criminal Arrests 190 182 96% 182 
Effectiveness Cases Cleared 370 453 122% 400 
Effectiveness Stolen Property Recovered $550,000 $352,055 64% $350,000 
Effectiveness Seizure of Illicit Drugs $200,000 $188,835 94% $190,000 
Effectiveness Calls to tips line 1,500 1,748 117% 1,700 
Trafic Workload Vehicles Stopped Under 
the Ride Program 20,000 22,197 111% 22,000 
Service-wide Workload Actual Offences 54333 52,223 96% 52,220 
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PROTECTION TO PERSONS AND PROPERTY 


STATEMENT OF PURPOSE 


Police Services Board 


To provide policing and the maintenance of peace 
and good order, crime prevention and 
enforcement of criminal and regulatory laws in the 
Regional Municipality of Hamilton-Wentworth. 
Services provided include criminal investigations, 
traffic control, preventative patrolling and special 
educational services. A year round marine unit 
patrols an area in Hamilton Harbour and Lake 
Ontario. 


Conservation Authorities 


To provide environmental protection services as 
defined in the Conservation Act (Ontario) in all 
watershed areas within the Region of 
Hamilton-Wentworth. Specific services include 
the preservation of nature areas and wildlife, flood 
control and the provision of recreational facilities 
through community ponds, reservoir areas and 
nature trails. 


Emergency Services 


To ensure through the Emergency Measurers 
Organization that the full range of emergency 
planning and preparedness measures are in place 
to be implemented in the event of a major 
emergency. 


To provide Emergency Phone Line to allow 
citizens to use a simple 24-hour phone number to 
request immediate assistance from any of the 
following emergency services - police, fire, 
ambulance. 


Grants to Community Agencies 


To provide assistance to certain organizations 
which contribute to the provision of protection to 
persons and property. 
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Regional Municipality of Hamilton-Wentworth 


(er 


CONSOLIDATED CURRENT OPERATIONS 


1991 1992 1992 1993 
_ACTUAL___—SBUDGET ACTUAL ___—d BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
POLICE COMMISSION 
Operations 63,165 67,671 69,295 70,208 
Capital Financing 842 1,196 1,392 2,561 
64,007 68,867 70,687 72,769 
GRANTS TO CONSERVATION AUTHORITIES 
Hamilton Region Authority 2,281 2,281 2,281 2,302 
Grand River Authority 95 97 97 97 
Halton Region Authority 62 64 64 65 
Niagara Peninsula 83 86 86 86 
2,921 2,528 2,528 2,550 
EMERGENCY SERVICES 
Operations 554 468 555 420 
Capital Financing 62 119 119 136 
616 587 674 556 
GRANTS TO COMMUNITY AGENCIES 33 40 40 34 
a 
TOTAL CONSOLIDATED EXPENDITURE 67,177 72,022 73,929 75,909 
SSS aso SSS 
GROSS REVENUE : H 
General Levy 64,314 69,484 69,424 72,580 \ 
Government Grants - Federal Specific Ff 0 0 0 i 
Government Grants - Ontario Specific 0 2 2 127 
Fees From Users 586 307 439 5ii2 
Contribution From Reserves Funds LB2e7 1,931 3,781 2,389 
Other Revenues 443 298 283 301 
ee ee eee 
TOTAL CONSOLIDATED REVENUE 67,177 72,022 73,929 75,909 
—_—_—————eE————eEEEE—E—EE—————— 


eee 
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PROTECTION TO PERSONS AND PROPERTY 
1993 CONSOLIDATED CURRENT OPERATIONS 
$75.9 Million 


eC eaten See Se 


eS ee ey eee 


Emergency 
Services 
0.7% 


Conservation 
Authorities 
3.4% 


BY CURRENT AND CAPITAL FINANCING 


Capital Financing 
7.0% 


Operations 
93.0% 


Regional Municipality of Hamilton-Wentworth | 


FIVE-YEAR CURRENT BUDGET FORECAST 


1993 1994 1995 1996 1997 
$000 $000 $000 $000 $000 
GROSS EXPENDITURE 
POLICE COMMISSION 
Operations 70,208 72,640 74,511 76,562 78,329 
Capital Financing 2,561 2,502 Zoc8 2,939 3,169 


72,769 75,172 77,044 79,501 81,498 


GRANTS TO CONSERVATION AUTHS. ; ‘ 


Hamilton Region Authority 2,302 2,370 2,441 2,514 2,590 
Grand River Authority 97 100 103 106 109 
Halton Region Authority 65 67 69 TA 73 
Niagara Peninsula 86 89 92 95 98 
2,550 2,626 2,705 2,786 2,870 
EMERGENCY SERVICES 
Operations 420 442 455 469 483 
Capital Financing 136 126 126 126 126 
a ee ee 
556 568 581 595 609 
a ee ee eee ee Pe ee ER 
GRANTS TO COMMUNITY AGENCIES 34 34 34 34 34 
——<—<——— ee eee eee 
TOTAL GROSS EXPENDITURE 75,909 78,400 80,364 82,916 85,011 
———— 
GROSS REVENUES 
Government Grants - Ontario Specific 127 131 135 139 143 
Fees From Users 512 527 543 559 576 
Financing - Internal Sources 2,389 2,453 2,518 2,586 2,656 
Other Revenue 301 310 319 331 340 
eee 
TOTAL GROSS REVENUE 3,329 3,421 3,515 3,615 3,715 
———— eee 
eee 
FUNDED BY TAX LEVY 72,580 74,979 76,849 79,301 81,296 
ee te 
% INCREASE 4.5% 3.3% Zoe Si2ve 2.5% 


Ae 
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PROTECTION TO PERSONS AND PROPERTY 


—____—____—_—_—_>_>—>—[—[—[—[—[—[—]—]—_—————— 
a eee 


FIVE-YEAR CAPITAL BUDGET 


1993 1994 1995 1996 1997 TOTAL 


$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 

Project Constable / CAD 2,900 0 2,250 1,000 1,050 6,800 

Renovations Mountain Station 150 0 0 0 0 150 

Land Acquisition & New Building 0 0 0 3,000 9,000 12,000 
2,650 0 2,250 4,000 10,050 18,950 

CAPITAL FINANCING 

Development Charges 0 0 0 0 0 0 

Financing - Internal Sources 2,650 0 2,250 1,000 1,050 6,950 

Financing - External Sources 0 0) 0 3,000 9,000 12,000 
2,650 0 2,290 4,000 10,050 18,950 

SUMMARY OF CURRENT BUDGET 

EXPENDITURE RESULTING FROM 

CAPITAL BUDGET 

CAPITAL FINANCING EXPENDITURE 

Contribution To Capital 469 0 0 0 0 469 

Debt Charges - Existing 1,963 1,901 1,902 Wags 1,370 8,911 

Debt Charges - New 265 757 Ton 1,290 1,925 4,994 

pile el E——————————————— esse EeaeaecaAEAL-E_—_—E_aE__—_—- 

INCREMENTAL OPERATING COSTS 0 0 0 0 0 0 

ee ek ee 

Ee 
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Regional Municipality of Hamilton-Wentworth 


PERFORMANCE MEASUREMENTS 


1992 Selected 1992 1992 % ot 1993 
Category Performance Indicator Target Achieved Target Target 
ROADWAYS 
Surface Maintenance Workload Hand Patching (Tonnes) 252 449 36% 914 
Workload Patching - Grd. & Rol (Tonnes) 4,870 4,443 91% 3,403 
Workload Spray Patching (100 Litres) 1,281 122 10% 2,679 
Workload Surface Treatment (Square Metres) 405,286 295,796 73% 309,827 
Workload Supervision Surfaces (Person Hours) 1,871 2,158 115% 1,421 
Workload Mechanical Sweeping (Km's) 16,998 8,719 51% 16,931 
Workload Intersection Sweeping (Person Hours) 262 290 111% 262 
Workload Summer Road Patrol 171 114 67% 171 
Shoulder Maintenance Workload Shoulder Sealing (100L) 504 347 69% 504 
Workload Shouldering (Tonnes) 4,495 4,462 99% 7,439 
Workload Shoulder Grading (Km’s) 1,975 762 39% 2,259 
Workload Spot Shoulder Grading (Person Hours) 119 161 135% 119 
Workload Spot Shoulder (Person Hours) 450 1,006 224% 450 
Workload Shoulder Washouts (Person Hours) 766 1,627 212% 903 
Workload Supervision Shoulders (Person Hours) 443 600 135% 1,130 
Roadside Maintenance Workload Tractor Mowing (Km's) 2,631 1,587 60% 2,826 
Workload Hand Mowing - Scythe (Person Hours) 1,068 854 80% 1,068 
Workload Tree Removal (Tree) 336 132 39% 323 
Workload Stump Removal (Stump) 121 18 15% 121 
Workload Brush-cutting (Person Hours) 1,511 1,258 83% 1,511 
Workload Spot Debris Pickup (Person Hours) 2,237 2,251 101% 2,096 
Winter Maintenance Workload Plowing (Km’s) 29,602 2,655 9% 29,146 
Workload Salting Continuous (Km’s) 16,834 11,000 65% 14,774 
Workload Sanding Continuous (Km's) 2,373 170 7% 2,371 
Workload Snow Fence Up (Meters) 8,690 517 6% 8,586 
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TRANSPORTATION SERVICES 


— 
STATEMENT OF PURPOSE 


SS 


Roadways 


To administer the Regional Road System in an 
effective and cost-efficient manner at an 
acceptable level of service. 


To ensure that the Regional Road System 
continues to function at an acceptable service 
level, as a viable transportation network to provide 
for the safe and efficient movement of vehicular 
traffic, while complying with mandated regulations 
and the Region’s expressed concerns for 
environmental issues. 


To provide programming, budgeting, obtaining of 
statutory and other approvals, design, 
construction and maintenance of Regional Roads. 


To provide for the design and construction of storm 
and sanitary sewers, and watermains. 


To provide to the City of Hamilton engineering 
services respecting planning and development 
related to their road system, including 
subdivisions. 


To provide maintenance, reconstruction and local 
improvement construction services on local 
roadways which are the responsibility of the area 
municipality. All associated costs are recovered 
from the area municipality. 


To implement and maintain a geographic 
parcel-related computer information system 
(PARCIL) for a core group of user departments 
within the Region and the City of Hamilton. 


To provide overall project management of the 
Redhill Creek Expressway and other special 
projects for the Roads Department. 


NS 


Regional Transit 
———————————————E—— 


To operate, through Hamilton Street Railway 
(H.S.R.), a safe, convenient and efficient public 
transit service within the urban area of the Region. 


To provide, through Canada Coach Lines (C.C.L.), 
an inter-urban transit system providing 
transportation services to the residents of the 
suburban areas of the Region and providing 
linkages to all adjacent Regions and centres. 
Canada Coach also has tour and charter services 
including everything from group transportation to 
full service packages. In the fall of 1992, Regional 
Council approved the sale of C.C.L. Due to the 
pending sale, C.C.L. is not included in the 1993 
General Lew and is not reflected in the 1992 
financials. 


To provide through the Disabled and Aged 
Regional Transit System (D.A.R.T.S.), a parallel 
public transit system to those individuals who are 
unable to use the regular transit system. 
D.A.R.T.S continues the policy service to all new 
registrants thereby eliminating the need for a 
waiting list. 


Regional Airport 


To provide the travelling public of the 
Hamilton-Wentworth Region and adjacent areas 
with facilities for passenger and freight air 
transportation services. 


The Hamilton Airport was assumed from the City 
of Hamilton on October 1, 1985. Administrative 
and operation expenditures are funded 100% by 
the Federal Government. 
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Regional Municipality of Hamilton-Wentworth 


CONSOLIDATED CURRENT OPERATIONS 


GROSS EXPENDITURE 


ROADWAYS 

Operations 

Capital Financing - Rehabilitation 
Capital Financing - Freeway 
Capital Financing - Other 
Transfers Between Functions 


1991 1992 1992 1993 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
28,578 26,028 25,132 27,125 
3,184 3,917 3,917 4,035 
6,544 7,284 7,277 4,895 
14,516 16,999 17,205 16,869 
(2,443) (1,608) (1,728) (1,731) 
50,379 52.620 51,803 51,193 


Se a i La Mid 


TRANSIT SYSTEM 


Hamilton Street Railway 

Operations 

Capital Financing 

Transfers Between Functions 
Disabled and Aged Regional Transit 
Operations 

Capital Financing 

Travel Forecasting 

Operations 


50,539 53,195 51,758 53,458 
2,695 2.151 2,151 2,477 
(846) (832) (971) (881) 
6,155 6,752 6,701 6,869 
0 92 92 282 

96 117 108 14171 
58,639 61,475 59,839 62,322 


Eee OF DE CE 


REGIONAL AIRPORT 


Operations 1,842 1,902 | 1,738 1,964 
Capital Financing 27 45 50 39 
Transfers Between Functions (12) (7) (2) 0 

AEB5y: 1,940 1,786 2,003 
GRANTS TO COMMUNITY AGENCIES 4 28 28 26 
TOTAL CONSOLIDATED EXPENDITURE 110,879 116,063 113,456 115,544 


eee 
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TRANSPORTATION SERVICES 


A 


CONSOLIDATED CURRENT OPERATIONS ( Cont’d) 


Neen nnn nnn 


GROSS REVENUE 


Gereral Levy 

Transit Levy 

Government Grants- Unconditional 
Government Grants- Ontario Specific 
Government Grants- Federal Specific 
Fees From Users 

Billings to Area Municipalities 
Financing - Internal Sources 
Transfer from Capital 

Other Revenue 


TOTAL CONSOLIDATED REVENUE 


1991 


ACTUAL 


$000 


110,879 


1992 
BUDGET 


$000 


116,063 


1992 
ACTUAL 


$000 


28,137 
18,058 
613 
20,285 
800 
25,482 
3,471 
630 
15,840 
140 


113,456 


Canada Coach Lines 1993 Current Budget was not included in the 1993 General Levy 


pending sale by Region. 
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1993 
BUDGET 


$000 


26,750 
19,855 
625 
20,874 
920 
26,051 
3,734 
76 
16,464 
195 


115,544 


TRANSPORTATION SERVICES 
1993 CONSOLIDATED CURRENT OPERATIONS 


$115.5 Million 


Roadways 
44.3% 


Regional Airport 
1.7% 


Transit System 
54.0% 


BY CURRENT AND CAPITAL COMPONENT 


Capital Financing 
22.5% 


TRANSPORTATION SERVICES 


FIVE-YEAR CURRENT BUDGET FORECAST 


1993 1994 1995 1996 1997 


$000 $000 $000 $000 $000 
GROSS EXPENDITURES 
ROADS 
Administrative Services 1,558 1,630 ra 1,849 1,977 
Programming and Development 15,685 16,450 16,916 17,905 18,827 
Capital Financing 16,796 16,904 17,116 17,437 17,764 
Rehabilitation Program - Capital Financing 4,035 4,135 4,239 4,345 4,454 
Design and Construction 6,895 7,243 7,448 7,669 8,024 
Predesign and Special Projects 2,164 2,341 2,305 2,459 2,588 
Red Hill Creek Expressway - Capital Financing 4,895 2,918 Weel W700 1,771 
Parcil 896 919 943 967 992 
Transfers Between Functions (1,731) (1,760) (1,789) (1,818) (1,852) 
51,193 50,780 50,660 52,584 54,545 
TRANSIT SYSTEM 
Hamilton Street Railway 
Operations 53,458 55,341 57,001 58,711 60,472 
Capital Financing 2,477 2,592 3,010 3,493 3,365 
Transfers Between Functions (881) (903) (926) (949) (973) 
Disabled and Aged Regional Transit 
Operations 6,869 7,051 7,263 7,481 7,668 
Capital Financing 282 389 479 577 695 
Travel Forecasting 
Operations 99 101 105 108 111 
Capital Financing 18 19 18 18 24 


62,322 64,590 66,950 69,439 71,362 


REGIONAL AIRPORT 
Operations 1,964 2,007 2,057 2,108 2,160 
Capital Financing 39 41 42 44 46 
2,003 2,048 2,099 Aloe 2,206 
GRANTS TO COMMUNITY AGENCIES 26 26 26 26 26 
a 
TOTAL GROSS EXPENDITURE 115,544 117,444 119,735 124,201 128,139 
i 


EE 
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Roeglonal Muntelpality of Hamilton-Wentworth 


FIVE-YEAR CURRENT BUDGET FORECAST 


1993 1994 1995 1996 1997 

$000 $000 $000 $000 $000 
GROSS REVENUE 
Government Grants- Unconditional 625 613 613 613 613 
Government Grants- Ontario Specific 20,874 21,694 22,196 2edts 23,237 
Government Grants- Federal Specific 920 943 966 991 1,018 
Fees From Users 26,051 27,597 27,545 28,244 28,959 
Billings to Area Municipalities 3,734 3,808 3,883 3,961 4,046 
Financing - Internal Sources 76 oY, 78 79 80 
Transfers from Capital 16,464 16,732 17,008 17,289 17,616 
Other Revenue 195 199 203 208 CB | 
TOTAL GROSS REVENUE 68,939 71,663 72,492 74,098 75,778 
FUNDED BY TAX LEVY 46,605 45,781 47,243 50,103 52,361 
% INCREASE 0.7% -1.8% 3.2% 6.1% 4.5% 


Canada Coach Lines 1993 Current Budget was not included in the 1993 General Levy pending 
sale by the Region. 


TRANSPORTATION SERVICES 


Se ——————————_— 8 TL 


FIVE-YEAR CAPITAL BUDGET 


1993 1994 1995 1996 1997 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 
Roads 32,164 20,930 18.914 22505 24918 119,431 
P.A.R.C.I.L. 4,871 5,224 983 963 940 12,981 
Red Hill Creek Expressway 32,175 35,516 39,967 43,678 2,/77 154,113 
Hamilton Street Railway 9,156 16,775 18,258 1,716 4,795 50,700 
Disabled & Aged Regional Transit System 1090 649 965 980 1032 4,716 
Airport 84 1,816 3,000 0 0 4,900 
Travel Forecasting 76 71 164 165 167 643 
79,616 80,981 82,251 70,007 34,629 347,484 
CAPITAL FINANCING 
Grants & Subsidies 26,343 34,951 39,456 31,306 9,414 141,470 
Financing - External Sources 14,420 6,040 2,422 S755 5,853 32,490 
Financing - Internal Sources Pan 4,242 4,688 481 1 159> 13,087 
Billings to Area Municipalities 1,606 1,661 163 167 171 3,768 
Current Contribution 16,814 18,284 17,060 17,274 9,501 78,933 
Contribution Carried Forward 5 0 23 23 Wg 68 
Development Charge Contribution 14,880 11,218 13,038 14,539 6,005 59,680 
Other Revenue 3,031 4585 5,401 1,441 2,009 17,988 


79,616 80,981 82,251 70,007 34,629 347,484 


SUMMARY OF CURRENT BUDGET 
EXPENDITURES RESULTING FROM 
CAPITAL BUDGET 


CAPITAL FINANCING EXPENDITURE 


Contribution to Capital 11,315 9,880 9,186 9,697 10,376 50,454 
Debt Charges - Existing 13,192 12662" 12,375 12,237 — 11,816 62,262 
Debt Charges - New 0 321 875 1,406 1,473 4,075 
Contribution - Rehabilitation* 4,035 4,135 4,239 4,345 4,454 21,208 
eee 
TOTAL CAPITAL FINANCING 28,542 26,998 26,675 27,685 28,119 138,019 
ee 
INCREMENTAL OPERATING COSTS 0 0 0 0 0 0 
ee A ee ee 
IMPACT ON CURRENT BUDGET 28,542 26,998 26,675 27,685 28,119 138,019 
_————————————————————__._ e 


* To establish a capital program to assist repayment of debt charges generated by the external 
funding of the Rehabilitation Program. Debt charges are met from the capital program. 


i _s | 
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Regional Municipality of Hamilton-Wentworth 


PERFORMANCE MEASUREMENTS 


Service 1992 Selected 1992 1992 % of 1993 
Provided Category Performance Indicator Target Achieved Target Target 
Waste Management _ Efficiency Disposal Site - Glanbrook 130,000 104,776 81% 100,000 
(Tonnes Processed) 
Efficiency S.W.A.R.U. (Tonnes Incinerated) 93,000 99,000 106% 95,000 
Efficiency Recyclable Collections (Tonnes) 30,000 20,000 67% 24,000 
Efficiency Household Hazardous Waste 9,000 8,706 97% 10,000 
(vehicles entering depot) 
Waterworks 
Workload Watermain Repairs (No.) 480 449 94% 480 
Workload Valve Maintenance (No.) 12,245 12,620 103% 10,662 
Workload Hydrant Maintenance (No.) 17,967 17,430 97% 13,610 
Workload Private Service Maintenance (No.) 9857 11,735 119% 10,585 
Workload System Maintenance (No.) 11,276 15,356 136% 11,300 
Sanitary Sewers Efficiency Sewer Cleaning ($/Metre) 0.59 0.66 112% 0.67 
Workload Sewer Inspection (Metres) 660,000 659,350 100% 510,000 
Workload Combined Sewer Maintenance 850,378 887,250 104% 602,952 
(Metres) 
Storm Sewers Efficiency Sewer Cleaning ($/Metre) 1.13 1.04 92% 1.08 
Workload Sewer Inspection (Metres) 323,800 296 383 92% 230,500 
Workload Manhole Repairs (No.) 28 75 268% 51 
Workload Inlet/Outlet Maintenance (No.) 760 573 75% 440 
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STATEMENT OF PURPOSE 


Sanitary Sewer System 


To continuously provide and maintain a system for 
the collection and treatment of domestic, 
commercial and industrial sanitary sewage. 


To meet the effluent quality standards established 
by the Ministry of the Environment and Energy. 


To minimize interruptions to the operations of the 
gravity collection and forced collection systems. 


Water Works System 


To continuously supply quality potable water to 
domestic, commercial and industrial consumers in 
sufficient quantity and at adequate pressure. 


To satisfy user needs and to minimize 
interruptions to the operation of the waterworks 
system. The system consists of a water treatment 
plant, wells, booster pumping stations, reservoirs 
and distribution watermains. 


Objectives for 1993: 


To meet or exceed water quality objectives for 
drinking water as established by the Ministry of 
Environment and Energy and Environment 
Canada. 


To maintain adequate operating water pressure in 
the distribution system. 


To store sufficient water to supply water to the 
customer for 24 hours without electrical power. 


Storm Sewers - Hamilton 


To provide the City of Hamilton with a Storm 
Management System to convey storm water to 
natural waterways with the objective of 
establishing separate storm and sanitary systems, 
minimizing flooding and minimizing interruptions 
to the operations of the gravity of storm sewer 
systems. 


Waste Management System 


To provide Waste Management System facilities 
and services for the processing and disposal of 
acceptable solid waste generated within the 
Region of Hamilton-Wentworth. Activities 
involved include the provision of landfill sites, 
transfer stations, planning, development and 
maintenance of facilities and equipment, 
environmental monitoring and efficient resource 
recovery programs. 


To administer and enforce the Regional Sewer 
Use Control By-law. This includes providing 
twenty-four hour spill response, preparing sewer 
use agreements, and performing industrial 
inspections, sampling and sewer use enforcement 
activities. 


Regional Laboratories 


To administer and provide analytical laboratory 
services through the Waterworks, Waste Water 
and Organics Laboratories, by bacteriological and 
analytical testing of drinking water and waste 
water to ensure Ministry of Environment and 
Energy guidelines are complied with, and organic 
testing of waste samples for the Waste 
Management System. 


Administrative Services 


To coordinate the administrative requirements of 
the Environmental Services Department, 
including Current and Capital Budget preparation 
and monitoring, report preparation, monitoring 
supplies and personnel, and administration of all 
other programs. 
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Regional Municipality of Hamilton-Wentworth 


CONSOLIDATED CURRENT OPERATIONS 


1991 1992 1992 1993 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
SANITARY SEWERS 
Operations 16,090 17,159 16,312 17,023 
Capital Financing 14,716 15,061 15,283 15,314 
Transfers Between Functions (360) (586) (329) (678) 
eee 
30,446 31,634 31,266 31,659 
————————— ee oe 
WATERWORKS SYSTEM 
Operations 16,132 16,609 16,669 17,319 
Capital Financing 13,261 13,463 13,701 13,742 
29,393 30,072 30,370 31,061 
——_? ee ee”:.:.:-_—OOCOCO ON EN 
STORM SEWER SYSTEM 
Operations 1,747 1,634 1,817 1,656 
Capital Financing 5,950 6,296 6,342 6,671 
7,697 7,930 8,159 8,327 
a a A hd 
INFRASTRUCTURE MAINTENANCE 
Operations 8,100 10,086 9,277 10,210 
Transfers Between Functions (6,804) (8,471) (7,756) (8,578) 
————_—_—.s ee ND) N89 78) 
1,296 1,615 1,521 1,632 
a Df DLT I 
WASTE MANAGEMENT SYSTEM 
Operations 17,871 18,192 18,841 17,231 
Capital Financing 757 715 714 1,110 
18,628 18,907 19,555 18,341 
a eens esd a 
SEWER USE CONTROL 
Operations 1,359 1,370 1393 1,271 
Transfers Between Functions (1,359) (1,370) (1,312) (1,267) 
we Ne) 87) 
0 0 1 4 
ee © 
REGIONAL LABRATORIES 
Operations lego 1132 1,088 1,187 
Transfers Between Functions (1,050) (1,116) (1,052) (1,170) 
NC) 1,170) 
185 16 36 Urs 
eee ~~ | © - (7 
ADMINISTRATIVE SERVICES 
Operations 6,167 6,062 7,076 6,142 
Transfers Between Functions (3,731) (2,593) (2,995) (2,575) 
2,436 3,469 4,081 3,567 
a OS 


Rn On ee eee 
TOTAL CONSOLIDATED EXPENDITURE 90,081 93,643 94,989 94,608 
] J b 


TC‘ 
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ENVIRONMENTAL SERVICES 


CONSOLIDATED CURRENT OPERATIONS (Cont’d) 


1991 1992 1992 1993 
ACTUAL __—SBUDGET ACTUAL __——_—s BUDGET. 

$000 $000 $000 $000 
GROSS REVENUE 
General Levy 7,295 7,514 7,698 14,585 
Storm Levy 6,409 VA24 7,121 Thais 
Government Grants - Unconditional ~ 2910 266 266 271 
Government Grants - Ontario Specific 178 1,725 2,100 997 
Direct Billings to Ratepayers 51,204 00730 47,941 52,694 
Fees From Users 19,276 13,764 14,045 11,848 
Billings to Area Municipalities 354 354 37 397 
Contribution From Capital Fund 1,108 2,736 2,950 2,869 
Contribution From Reserve Fund 1,290 9112 12,576 3112 
Other Revenue 57 a15 255 320 
TOTAL CONSOLIDATED REVENUE 90,081 93,643 94,989 94,608 
Saree EE IE TS EE IIL IEE BI EEE EIEIO EEE PDE ELE TOL EE TOE SLE DLE LED I DE ERED DLL ELE DOE OEE LED, 


. 
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ENVIRONMENTAL SERVICES | 
1993 CONSOLIDATED CURRENT OPERATIONS 


$94.6 Million 


Sanitary Sewers 
33.5% 


Waterworks fc Ne 


32.8% a” | Administration 


PRB GOO Stas UMopyroaiban ma vacbin uu aot 3.8% 


Waste Management 
19.4% 


Storm Sewers 


Infrastructure 
Soe 1.7% 


BY CURRENT AND CAPITAL COMPONENT 


Operations 
70.8% 


Capital Financing 
29.2% 


ENVIRONMENTAL SERVICES 


a 


FIVE YEAR CURRENT BUDGET FORECAST 


1993 1994 1995 1996 1997 
$000 $000 $000 $000 $000 
GROSS EXPENDITURE 
SANITARY SEWERS 
Operations 17,023 iWweer 17,451 17,678 17,926 
Capital Financing 15,314 15,498 15,699 15,907 16,127 
31,659 32,038 32,454 32,880 33,339 
WATERWORKS SYSTEM — 
Operations 17,319 17,397 17,623 17,853 18,103 
Capital Financing 13,742 13,907 14,088 14,271 14,470 
31,061 31,304 31,711 32,124 32,573 
STORM SEWER SYSTEM 
Operations 1,656 1,706 1,758 1,810 1,865 
Capital Financing 6,671 6,738 6,838 6,996 8,305 
8,327 8,444 8,596 8,806 10,170 
INFRASTRUCTURE MAINTENANCE 
Operations 10,210 10,516 10,831 11,156 11,491 
Transfers Between Functions (8,578) (8,836) (9,101) (9,374) (9,655) 
1,632 1,680 1,730 1,782 1,836 
WASTE MANAGEMENT SYSTEM 
Operations 17,231 17,662 18,104 18,556 19,020 
Capital Financing 1,110 618 994 1,042 820 
18,341 18,280 19,098 19,598 19,840 
SEWER USE CONTROL 
Operations Weer 1,309 1,348 1,388 1,430 
Transfers Between Functions (1,267) (1,305) (1,344) (1,384) (1,426) 
4 4 4 4 4 
REGIONAL LABRATORIES 
Operations 1,187 1,222 1,259 1,297 1,336 
Transfers Between Functions (1,170) (1,205) (1,241) (1,278) (1,316) 
17 Li 18 19 20 
ea 
ADMINISTRATIVE SERVICES 
Operations 6,142 6,326 6,516 6,711 6,912 
Transfers Between Functions (2,575) (2,652) (2,732) (2,814) (2,898) 
3,567 3,674 3,784 3,897 4,014 
ee 
TOTAL GROSS EXPENDITURE 94,608 95,441 97,395 99,110 101,796 
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FIVE YEAR CURRENT BUDGET FORECAST 


GROSS REVENUE 


Government Grants - Unconditional 
Government Grants - Ontario Specific 
Direct Billing Rates 

Fees From Users 

Billings to Area Municipalities 
Contribution From Capital Fund 
Contribution From Reserve Fund 
Other Revenue 


TOTAL GROSS REVENUE 


FUNDED BY TAX LEVY 


% INCREASE 


1993 
$000 


271 
oo, 
52,694 
11,848 
397 
2,869 
3,112 
320 


72,508 


22,100 


49.5% 
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Regional Municipality of Hamilton-Wentworth 


1994 
$000 


266 
997 
53,372 
12,028 
409 
2,/57 
2,674 
952 


73,055 


22,386 


1.3% 


1995 
$000 


266 
147 
54,266 
12,149 
411 
PAT ES Fb 
3,351 
557 


73,944 


23,451 


4.8% 


1996 
$000 


266 
147 
55,100 
12,273 
413 
2,838 
3,263 
562 


74,862 


24,248 


3.4% 


1997 
$000 


266 
147 
56,076 
12,400 
415 
2,881 
3,130 
567 


75,882 


25,914 


6.9% 


—. ee 


ENVIRONMENTAL SERVICES 


SSS a ee EEE 


FIVE-YEAR CAPITAL BUDGET 


1993 1994 1995 1996 1997 Total 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 
WASTE MANAGEMENT 2,091 3,081 688 1,898 2,603 10,361 
WATERWORKS 18,773 18,680 32633 21,475 21,177 112,738 
SANITARY SEWERS 25,237 22,990 31,157 30,689 27,711 137,784 
STORM SEWERS 10,639 10,296 16,784 13638 18076 69,433 
56,740 55,047 81,262 67,700 69,567 330,316 
CAPITAL FINANCING 
Grants & Subsidies 3,327 2,528 244 559 636 7,294 
Current Contribution 19,392 20,121 21,647 18,423 16,823 96,406 
Development charges 17,844 10,292 12,045 7,057 2,780 50,018 
Fees From Users 1,001 1,931 3,672 5,181 5,780 17,565 
Financing - Internal Sources 8,735 13,937 35,957 29,889 38,078 126,596 
Other Revenue 6,441 6,238 7,697 6,591 5,470 32,437 


56,740 55,047 81,262 67,700 69,567 330,316 


SUMMARY OF CURRENT BUDGET 
EXPENDITURE RESULTING FROM 
CAPITAL BUDGET 


CAPITAL FINANCING EXPENDITURE 


Contribution to Capital 19,392 20,121 21,647 18423 16,823 96,406 
Debt Charges - Existing 17,444 15.427 12819 11,669 10,621 67,980 
Debt Charges - New 0 1,214 3,153 8,121 12,278 24,766 
. Se eee 
TOTAL CAPITAL FINANCING 36,836 36,762 37,619 38,213 39,722 189,152 
en eee 
INCREMENTAL OPERATING COSTS 0 183 186 187 191 747 
a ea 
IMPACT ON CURRENT BUDGET 36,836 36,945 37,805 38,400 39,912 189,899 
— ————___—_——_=_—————————_———————___ 
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Regional Municipality of Hamilton-Wentworth 


PERFORMANCE MEASUREMENTS 


Service 1992 Selected 1992 1992 % of 1993 
Provided Category Performance Indicator Target Achieved Target Target 
REGIONAL HEALTH 
Nutrition Promotion Supermarket Safari Tours 
Workload Hours of Professional Time 280 193 69% 210 
Effectiveness  #of Participants 800 517 65% 600 
Community Presentations 
Workload Hours of Professional Time 600 475 79% 500 
Effectiveness # of People Reached 2,300 1,550 67% 2,000 
Workshop with Caregivers of Preschoolers 
Workload Hours of Professional Time 160 300 188% 300 
Effectiveness # of People Reached 300 298 99% 300 
General Nursing Workload Preschool Hours 25,000 19,400 78% 25,000 
Workload School Hours 14,000 15,239 109% 16,700 
Workload Home Visiting & Counselling (Hours) 41,000 49.012 120% 41,000 
Workload Community Agency Liaison (Hours) 28,000 20,350 73% 17,850 
Workload Group Activities in Community (Hour) 40,700 94,000 231% 84,000 
Workload Immunization - School Pupils (Hours) 82,000 72,000 88% 78,000 
Workload Pediculosis - # Screened (Clients) 28,000 27,000 96% 0 
Workload Lodging Homes - Inspections (Visits) 230 280 122% 280 
Workload Follow-Up 450 452 100% 450 
Prenatal Classes Workload # of Early Pregnancy Classes 100 83 83% 85 
Effectiveness # of Attendees 1,200 1,000 83% 1,020 
Workload # of Single Mother Prenatal Classes 170 180 106% 180 
Effectiveness # of Attendees 300 276 92% 300 
Home Care Workload # of Visits 3,600 4931 137% 4,000 
General Inspection Workload # of Inspections 39,000 38,500 99% 38,500 
Workload # of Work Orders Requested 2,000 1,700 85% 1,700 
Workload MOE Inspections 2,100 2,100 100% 2,100 
Dental Services Effectiveness # of Children Screened 22,000 13,878 63% 12,000 
Dental Treatment Effectiveness # of Children Treated 3,000 1,200 40% 1,200 
Family Planning Workload Attendance at Sessions 8,900 12,000 135% 9,000 
Workload Client Visits 4,500 5,860 130% 5,800 
Workload Telephone Calls 9,000 11,980 133% 12,000 
Workload Number of Group Sessions 600 855 143% 600 
Aids & S.T.D. Workload Presentations 470 245 52% 225 
Education Effectiveness # of Attendees 4,500 4,750 106% 5,000 
Workload Hotline/Information Calls 1,160 800 69% 800 
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HEALTH SERVICES 


SS 
STATEMENT OF PURPOSE 


SP ie SSS 


The goals of the Department of Public Health 
Services is to achieve optimal health for the 
community through health promotion, health 
protection and disease prevention programmes 
and services. Public health programmes 
mandated under the Health Protection and 
Protection Act are provided through divisions 
including Public Health Inspection, Nursing, 
Nutrition, Dental Medical and Administration. In 
addition, the Department provides child and 
adolescent mental health programs through a 
division of Child and Adolescent Services and an 
alcohol and drug assessment service. The 
Department of Public Health Services is a 
Teaching Health Unit affiliated with McMaster 
University which ensures the integration of 
service, education and research to sustain 
excellence in community health services for 
Hamilton-Wentworth. Educational opportunities 
are provided for students in health sciences and 
other education programs and interdisciplinary, 
life-long learning is promoted. 


Public Health Inspection Services 


The goal of Public Health Inspection Services is to 
ensure that the health of the community is 
protected. In order to achieve this goal, the 
division provides diverse programs and services 
including: inspection and monitoring of 
commercial operations in the community; 
enforcement of public health and environmental 
legislation; follow up of communicable diseases; 
promotion of health and safety in the community 
through educational initiatives; and response to 
emergency or disaster situations. 


Public health inspectors are active throughout the 
Region and interact with the community in a 
variety of ways. Inspectors respond to complaints 
from the public, provide individuals or groups with 
information on disease control, and consult with 
commercial and institutional operators during 
routine inspections of licensed premises ranging 
from swimming pools to food premises to child 
care centres. The inspectors provide information 
and advice to the public on topics such as: 
drinking water safety; food protection; and disease 
prevention through formal lectures, media 
communications, and response to questions from 
individuals who call or visit the office. 


Public Health Nursing Services 


The Public Health Nursing Division works to 
enable individuals, families and communities to 
increase control over and to improve their health. 
Public health nurses identify, assess and respond 
to the health needs of populations and work in 
collaboration with others in the community. Public 
health nursing practice focuses on community 
based care which begins prior to a child’s birth and 
continues throughout the life cycle. Programs 
within the Nursing Division include: Parent/Child, 
School, Adolescent, Adult, Seniors and 
Community Mental Health Promotion. A nurse 
may work in a variety of settings including schools, 
community agencies, homes, clinics and 
hospitals. 


Public Health Nutrition Services 


The goals of the Public Health Nutrition Division is 
to improve health by optimizing the nutritional 
status of the population. Public health nutritionists 
assess food and nutrition needs in the community 
and then collaborate with others in the design, 
implementation and evaluation of programs that 
address the needs identified. Nutrition staff also 
work with others in the community to ensure that 
everyone has access to sufficient, nutritious and 
personally acceptable foods. Healthy eating and 
physical activity are promoted through 
consultation, education and mass media activities. 
In addition, nutrition staff support and encourage 
the development of policies that promote sound 
nutrition practices, regular physical activity and 
achievement of healthy weights. Public health 
nutrition programs address concems throughout 
the life cycle and are delivered in emergency food 
centres, day care centres, school, grocery stores, 
cafeterias, worksites, community agencies and 
recreational centres. 
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Regional Municipality of Hamilton-Wentworth 


STATEMENT OF PURPOSE 


Public Health Dental Services 


The Dental Division has programs covering 
education and health promotion, prevention and 
dental treatment. The Dental Division is 
mandated to provide a dental health education 
lesson to all children enroled in elementary school 
and to provide a dental screening program for 
children in grades K, 2, 4, 6 and 8. Dental health 
promotion activities involve presentations to 
community groups such as prenatal classes, 
preschool programs, and seniors groups as well 
as the annual promotion of dental health month. 


Dental prevention is carried out by dental 
hygienists who provide topical fluoride 
applications to "high risk" children as determined 
by a screening program. Individual oral hygiene 
instruction is provided by our dental assistants 
who teach in the classroom. Public health dentists 
provide a comprehensive treatment program to 
children from low income families as long as they 
are enroled in school. This treatment program is 
funded primarily by the Regional Municipality. 
The Dental Division also administers the 
provincially funded Children in Need of Treatment 
program which allows for dental treatment 
coverage to children who are in urgent need of 
dental care and whose parents would find the cost 
of dentistry a financial hardship. This program is 
provided by our staff and dentists in the 
community. 


Child & Adolescent Services 


The Child and Adolescent Services Division is a 
team-based, multi-disciplinary outpatient 
children’s mental health centre. The purpose of 
this division is to promote healthy functioning of 
family and community. Services include family 
and/or individual assessment and treatment, 
pre-dispositional court assessments, play therapy 
for selected children, speech assessment and 
treatment, group therapy programs and 
prevention programs in the community. These 
services are provided by child care workers, 
psychologists, psychometrists, social workers, 
speech pathologists, marriage and familty 
therapists and psychiatrists. Child and 
Adolescent Services serve children from ages 2 to 
18 who reside within the Regional Municipality of 
Hamilton-Wentworth. 


Alcohol & Drug Assessment Services 


The Alcohol and Drug Assessment Services is a 
community mental-health programme funded 
100% by the Ministry of Health (MOH). Our 
mandate is "to improve the quality of care provided 
to persons with alcohol and other drug problems 
in Hamilton-Wentworth.” We provide this care by 
providing comprehensive assessments, referrals 
for addictions treatment and for personal and 
family problems that often accompany abuse, and 
case management. Case management can 
involve monthly appointments (or more often as 
required) to monitor, support and complete other 
referrals. 


Service is provided on a strictly confidential and 
voluntary basis to persons over the age of 16 (or 
under if no other services are available) by 
Bachelors and Masters’ level social workers who 
have training in addictions. Staff work with the 
community in educational, in service training and 
committee roles. 
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HEALTH SERVICES 


CONSOLIDATED CURRENT OPERATIONS 


1991 1992 1992 1993 
ACTUAL BUDGET ACTUAL BUDGET 

$000 $000 $000 $000 
GROSS EXPENDITURE 
REGIONAL HEALTH SERVICES 
Administrative 1787 1,839 1,659 1,818 
Family Planning Program 742 711 716 782 
Inspection Services 1,922 2,048 2,199 2,016 
Instructional Services 1,099 1,388 1,272 1,599 
Nursing Services 6,666 6,753 7,748 6,701 
Nutrition Program 540 559 og 549 
Preventive Dentistry 1,186 T2030 1,187 1,236 
Child and Adolescent Services 1,703 1,680 1,600 1,680 
Other Programs 740 1,039 1,052 1,040 

16,385 17,270 17,986 17,421 
Capital Financing 52 62 64 147 

16,437 17,332 18,050 17,568 
HOSPITALS 
Capital Financing 1,625 1,625 1,631 1,625 
GRANTS TO COMMUNITY AGENCIES 
Community Health 18 iW 17 We 
ll ee es ee eee ee 
SS ae 
GROSS REVENUE 
General Levy 4,884 3,523 4,478 3,664 
Government Grants - Ontario Specific 12,553 13,628 13,374 13,675 
Fees From Users 528 532 480 591 
Financing - Internal Sources 25 7 114 0 
Financing - External Sources 0 42 10 38 
Transfer From Capital 0 1,242 1,242 1,242 
Other Sources 90 0 0 0 


rr ——— 
TOTAL CONSOLIDATED REVENUE 18,080 18,974 19,698 19,210 
— eee EE ——————————eee 
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1993 CONSOLIDATED CURRENT OPERATIONS 


BY CURRENT AND CAPITAL COMPONENT 


HEALTH SERVICES 


ee 


FIVE-YEAR CURRENT BUDGET FORECAST 


199319941995 1996 1997 

$000 $000 $000 $000 $000 
GROSS EXPENDITURE 
REGIONAL HEALTH SERVICES 
Administrative 1,818 1,843 1,867 1,892 1,917 
Family Planning Program 782 793 803 814 825 
Inspection Services 2,016 2,044 2,071 2,098 2,126 
Instructional Services 1,599 1,621 1,642 1,664 1,686 
Nursing Services 6,701 6,794 6,884 6,975 7,067 
Nutrition Program 549 557 564 571 579 
Preventive Dentistry 1,236 1,253 1,270 Zor 1,304 
Child and Adolescent Services 1,680 1,703 1720 1,748 1701 
Other Programs 1,040 1,049 1,061 1,070 1,082 

17,421 17,657 17,887 18,119 18,357 
Capital Financing 147 131 131 331 331 

17,568 17,788 18,018 18,450 18,688 
HOSPITALS 
Capital Financing 1,625 eor 1,038 45 0 
GRANTS TO COMMUNITY AGENCIES 
Community Health AT 17 17 A7, AW 
TOTAL GROSS EXPENDITURE 19,210 19,042 19,073 18,512 18,705 
——————————————————————— SSS ———————————-—-——=_=E==== 
GROSS REVENUE 
Government Grants - Ontario Specific 13,675 13,812 13,950 14,089 14,230 
Fees From Users 591 597 603 609 615 
Other Sources 38 38 39 39 40 
Transfer From Capital 1,242 858 678 0 0 
a I ae a I cee Se ee 
a 
i ee ee eee 
ee ——EEEESoSoo—[—_ ——=_z 
% INCREASE 4.0% 2.0% 1.8% -0.8% 1.2% 
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Regional Municipality of Hamilton-Wentworth 


FIVE-YEAR CAPITAL BUDGET - HOSPITALS 


1993 1994 1995 1996 1997 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 

Chedoke-McMaster Hospitals 0 2,000 2,000 2,000 0 6,000 

St. Peter's Centre 0 1,450 1,450 0 0 2,900 
0 3,450 3,450 2,000 0 8,900 

CAPITAL FINANCING 

Current Contribution 0 0 0 0 0 0 

Development Charges 0 1,078 1,078 280 0 2,436 

Debenture Proceeds * 0 2,372 2,372 1,720 0 6,464 
0 3,450 3,450 2,000 0 8,900 

SUMMARY OF CURRENT BUDGET 

EXPENDITURE RESULTING FROM 

CAPITAL BUDGET 

CAPITAL FINANCING EXPENDITURE 

Contribution to Capital (1,242) (858) (678) 200 200 =(2,378) 

Debt charges - Existing 1,625 1,237 1,038 45 0 3,945 

TOTAL CAPITAL FINANCING 383 379 360 245 200 1,567 

_——————— ee 

INCREMENTAL OPERATING COSTS 0 0 0 0 0 0 

IMPACT ON CURRENT BUDGET 383 379 360 245 200 1,567 

En nn nn nnn 


* Debentures were issued in 1985 


SSS 
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HEALTH SERVICES 


FIVE-YEAR CAPITAL BUDGET - HEALTH 


1993 1994 1995 1996 1997. TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 

New Site - East Mountain 1,895 0 0 0 0 1,895 

Dundas Site - Renovations 289 0 0 0 0 289 
2,184 0 0 0 0 2,184 

CAPITAL FINANCING 

Grants and Subsidies 485 0 0 0 0 485 

Financing - External Sources 1,610 0 0 0 0 1,610 

Financing - Internal Sources 89 0 0 0 0 89 
2,184 0 0 0 0 2,184 

SUMMARY OF CURRENT BUDGET 

EXPENDITURE RESULTING FROM 

CAPITAL BUDGET 

CAPITAL FINANCING 

Contribution to Capital 70 0 0 0 0 70 

Debt Charges - Existing 106 74 74 74 74 aS) 

Debt Charges - New 0 57 57 S/ Sf 228 

ae Na ces a a oe 

TOTAL CAPITAL FINANCING 147 131 131 131 131 671 

Le ee eee EEE ee 

INCREMENTAL OPERATING COSTS 0 35 4 4 5 48 

oe ie ee ee 

IMPACT ON CURRENT BUDGET 147 166 135 135 136 719 


INIPFAULUNUURIREN!T ODUM Eee 
nn 
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PERFORMANCE MEASUREMENTS 


a 


Service 
Provided Category 
GENERAL ASSISTANCE 


Income Maintenance Workload 
- Eligibility Review Workload 
Workload 

Efficiency 


Effectiveness 


Helping Hands Workload 
Workload 
Workload 
Workload 


Municipal Employment Workload 
Program * Workload 


Effectiveness 
Effectiveness 
Effectiveness 


Effectiveness 
Effectiveness 


1992 Selected 
Performance Indicator 


Complaints Investigated 
Accident Agreements Completed 
C.P.P. Assignments 

Fraud Charges Laid 

Dollars Returned 


Total # of Service Hours 

Jobs Completed - Elderly 

Jobs Completed - Disabled 

Total Number of New Employees 


Total Number of Referrals 
Number of Clients Served 


Number of Appointments Scheduled 


Number of Interviews Conducted 
Number who commenced: 

- full-time employment 

- part-time employment 

- paid skill training 

- academic upgrading 
Pre-employment Life Skills 
Employment Plans Developed 


1992 
Target 


3,100 
15 
145 
95 
68,000 


36,400 
6,500 
1,300 

N/A 


4,700 
N/A 
N/A 
N/A 


650 
185 
485 
N/A 
N/A 
N/A 


Regional Municipality of Hamilton-Wentworth 


1992 
Achieved 


217 
98,000 


38,397 
6,552 
1,417 

25 


% of 
Target 


108% 
120% 
122% 
228% 
144% 


105% 

100% 

109% 
N/A 


104% 
N/A 
N/A 
N/A 


89% 
42% 
103% 
N/A 
N/A 
N/A 


1993 
Target 


3,500 


100,000 


42,000 


N/A 


12,000 
9,950 


* Municipal Employment Program figures are a consolidation of Employment Services Unit Program 1992 Projection and Results for Work Activity, Youth 


Employment, Municipal Employment, Employment Support Initiatives and Job Developer Programs and a projection for 1993. 


HISTORICAL DATA 


Number of Cases 
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1989 


64,632 


1990 


98,687 


1991 


152,994 


1992 


198,087 


, 


SOCIAL AND FAMILY SERVICES 


STATEMENT OF PURPOSE 


General Assistance 


To provide assistance to clients under the 
provision of the General Welfare Assistance Act, 
either directly or by referral to appropriate 
agencies and organizations; to assist G.W.A. 
clients to find suitable employment and/or 
undertake training. 


To provide permissive services allowable under 
the General Welfare Assistance Act to persons in 
receipt of social assistance and to low-income 
earners. 


To provide residential services mandatory under 
the General Welfare Assistance Act through the 
purchase of service contracts with hostels and 
lodging homes. 


To provide counselling service for G.W.A. clients, 
Family Benefit clients and low income earners 
through purchase of service contracts with local 
non-profit counselling agencies. 


To provide subsidized care through homemakers 
and nurses service programs under the 
Homemakers and Nurses Services Act. 


In 1993, the caseload for General Welfare 
Assistance Programs is expected to increase to 
204,000 cases or 11% over 1992 Budget. The 
G.W.A. Program continues to be affected by 
changes to the Federal Unemployment Insurance 
Act and the downturn in both the Provincial and 
local economies and the legislated increase in 
G.W.A. rates effective April 1, 1993 - 1% across 
the board. 


Several of the performance measurements for 
employment and job development programs were 
below target for 1992. Due to the slow economic 
environment, fewer individuals found 
employment. 


Services for Seniors 


To provide and fund home support services to low 
income elderly and disabled persons, which assist 
them to maintain independant living in the 
community. 


To provide facility-based long term care to persons 
over 60 years of age whose needs can no longer 
be met in the community. Services are provided 
at Macassa Lodge and Wentworth Lodge in 
accordance with the Homes for the Aged and Rest 
Home Act. 


Day Care 


To provide Day Care services in accordance with 
the Day Nurseries Act through purchase of 
services, licensed nurseries, subsidized private 
home day care and a direct day care service that 
includes special needs children. 


To participate in community committees such as 
Community Child Abuse Committee. 


Grants to Community Agencies 


To provide financial assistance to the Children’s 
Aid Society, and the Catholic Children’s Aid 
Society, in accordance with Provincial Legislation. 


To provide, through the Grants process, financial 
assistance to community social service agencies, 
groups and organizations operating within the 
Region and under limited funding sources. 


To support and encourage interaction and 
co-operation among agencies and organizations 
providing social services within the Region as well 
as developing and maintaining programs, projects 
and research to better the social fabric. 


a 
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Regional Municipality of Hamilton-Wentworth 


CONSOLIDATED CURRENT OPERATIONS 


1991 1992 1992 1993 
ACTUAL BUDGET ACTUAL BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
GENERAL ASSISTANCE 
Mandatory GWA Program 106,128 129,503 145,307 144,101 
Income Maintenance 6,293 11,034 8,928 20,998 
Shelter & Housing Services 5,544 5,779 5,739 5,986 
Counselling Services 1,068 977 982 1,020 
Homemakers and Nursing Services 3,450 3,098 2,962 2,782 
General Administration 386 375 346 358 


122,869 150,766 164,260 175,245 


SERVICES FOR SENIORS 


Macassa Lodge 11,236 12,484 11,743 12,869 
Wentworth Lodge 7,941 8,097 8,009 8,353 
Community Services 439 531 469 515 
Capital Financing 1,478 1,478 1,478 1,478 
a eee 


20,694 22,590 21,699 23,215 


DAY NURSERIES 


Purchase of Services 9,813 9,592 10,048 9,572 
Red Hill Family 1,054 17233 esr est 
——_—_—$$_.—_—_—.- $ 
10,867 10,825 113285 10,823 
GRANTS TO COMMUNITY AGENCIES 4,593 4,802 5,219 4,773 
ne ee ee 
TOTAL CONSOLIDATED EXPENDITURE 159,023 188,983 202,463 214,056 
C—O" 
GROSS REVENUE 
General Levy 30,305 33,138 34,290 34,186 
Government Grants - Ontario Specific 118,629 143,588 152,129 168,309 
Fees From Users 5,410 5,548 5:675 5,460 
Financing - Internal Sources 3,764 5,794 9,356 5,186 
Transfer from Capital 915 915 915 915 
Other - Regional Sources 0 0 98 0 
LL 
TOTAL CONSOLIDATED REVENUE 159,023 188,983 202,463 214,056 
———————————————————————————————— NO 
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SOCIAL SERVICES 
1993 CONSOLIDATED CURRENT OPERATIONS 


$214.1 Million 


General Assistance ees. 
81.9% EEN CE eee eee aeeeeeeraatae 


Services for Seniors 
10.8% 


BY CURRENT AND CAPITAL COMPONENT 


Operations 
99.0% 


Capital Financing 
1.0% 


. 


Regional Municipality of Hamilton-Wentworth 


FIVE-YEAR CURRENT BUDGET FORECAST 


1993 1994 1995 1996 1997 
$000 $000 $000 $000 $000 
GROSS EXPENDITURE 
GENERAL ASSISTANCE 
Mandatory GWA Program 144,101 148,094 153,098 159,223 163,658 
Income Maintenance 20,998 21,628 22,276 22,999 23,633 
Shelter & Housing Services 5,986 6,166 6,351 6,574 6,737 
Counselling Services 1,020 1,051 1,083 1,148 1,148 
Homemakers and Nursing Services 2,782 2,865 2,951 3,074 3,131 


General Administration 358 369 380 391 403 
175,245 180,173 186,139 193,409 198,710 


SERVICES FOR SENIORS 


Macassa Lodge 12,869 12,869 12,869 12,869 12,869 
Wentworth Lodge 8,353 8,353 8,353 8,353 8,353 
Community Services 515 515 515 515 515 
Capital Financing - Lodges 1,478 1,787 2,537 5,042 5,792 
et deca ct — Aalectact — ke Me hihi EL Lo Oe aoe ns Oey Se Sat 


23,215 23,524 24,274 26,779 27,929 


DAY NURSERIES 


Purchase of Services 9,572 9,859 10,155 10,460 10,773 
Red Hill Centre - Operations 12511 1,289 1,328 1,368 1,409 
(a a ee 


10,823 11,148 11,483 11,827 12,182 


GRANTS TO COMMUNITY AGENCIES 


Children’s Aid Societies 3,518 3,624 3,733 3,845 3,960 
Community Social Agencies 1,255 1255 1,255 15255 1205 
a ES 1s eee oe oe 


4,773 4,879 4,988 5,100 5,215 


a ee ee ee ee ee, 
TOTAL GROSS EXPENDITURE 214,056 219,724 226,884 237,115 243,636 
——————————— a 
GROSS REVENUE 
Government Grants - Ontario Specific 168,309 173,358 178,559 183,913 189,433 
Fees From Users 5,460 5,624 5,793 5,967 6,145 
Financing - Internal Sources 5,186 2,191 1,096 1,096 0 
Transfer from Capital 915 915 915 2,920 2,920 
——————— SS ee ee eee 
TOTAL GROSS REVENUE 179,870 182,088 186,363 193,896 198,498 
———————— a 

eee 
FUNDED BY TAX LEVY 34,186 37,636 40,521 43,220 45,138 
———————————eEE——————————E————E— 
% INCREASE 2.5% 10.1% 7.7% 6.7% 4.4% 


————eeeeeeSeSeSeeeeeeeSFSFSMmsmsseseseseF 
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SOCIAL AND FAMILY SERVICES 


FIVE-YEAR CAPITAL BUDGET 


1993 1994 1995 1996 1997. TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 

Lodge Renovations 422 422 422 1,906 8.630 11,802 
422 422 422 1,906 8,630 11,802 

CAPITAL FINANCING 

Subsidies 211 211 211 953 4315 5,901 

Financing - External Sources 211 211 211 953 B,730) 9 0,2 

Other Revenue 0 0 0 0 580 580 
422 422 422 1,906 8,630 11,802 

SUMMARY OF CURRENT BUDGET 

EXPENDITURE RESULTING FROM 

CAPITAL BUDGET 

CAPITAL FINANCING EXPENDITURE 

Contribution To Capital Program” 191 500 1,250 1,750 2,500 6,191 

Debt Charges - Existing 1,287 1,287 1,287 1,287 1,287 1,860 

Debt Charges - New 0 0 0 2,005 2,005 0 

TOTAL CAPITAL FINANCING 1,478 1,787 2,537 5,042 5,792 8,051 

a a SS SE SS ET CE SS SR SES I ES STE NE TEE GE IE EEL TE TD DO ED 

INCREMENTAL OPERATING COSTS 0 0 0 0 0 0 

ce ne ae a a ee ees 

_ OO —————————___ na 


To establish a capital program to assist in repayment of debt charges 
generated by the external funding of the Homes for the Aged. 

Debt charges will be financed from the capital program. In 

1993-95 debt charges for the external financing totals $915,000 
annually and increases to $2,920,000 in 1996. 
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RECREATION AND CULTURAL SERVICES 


PERFORMANCE MEASUREMENTS 


Service 1992 Selected 1992 1992 % of 1993 
Provided Category Performance Indicator Target Achieved Target Target 
WENTWORTH LIBRARY BOARD 
Collection Organization Workload Items Circulated 954 873 1,010,258 106% 1,074,794 
& Management Workload Special Request Handled 39,493 44.114 112% 55,230 
Efficiency Cost/Unit Outputs (Cents) 0.31 0.30 97% 0.30 
Collection Replace. Workload Titles Selected 15,273 14,440 95% 14510 
& Maintenance Workload Volumes Received 37,684 35,666 95% SaAln! 
Effectiveness Circulation per Title ($) 9.32 10.90 117% 11.90 
Efficiency Cost per Title ($) 45.93 47.66 104% 50.69 
Efficiency Cost per Volume ($) 18.61 19.32 104% 20.59 
User Assistance Workload Questions Asked 78,271 79,761 102% 78,039 
Efficiency Cost per Question (Cents) 0.60 0.58 97% 0.60 
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Regional Municipality of Hamilton-Wentworth 


STATEMENT OF PURPOSE 


Library Services 


To provide, through the Wentworth Library Board, 
the facilities to fulfil the recreational, cultural and 
educational information needs of the communities 
of Ancaster, Flamborough, Glanbrook and Stoney 
Creek. 


These services are provided through availability of 
collections, and public cultural and educational 
programs which include outside performers, 
speakers, demonstrators and teachers. 


Museums 


To provide Westfield Heritage Centre as a passive 
conservation area using on-site heritage buildings 
and artifacts to support recreational activities and 
special events throughout the year. 


Recreational Parks 


To attract tourists and cultivate a Regional identity 
by means of the wave action pool, the children’s 
waterplay area and other waterfront activities in 
Confederation Park. 


McMaster University 


To provide financial assistance for the 
construction of a new wing to the main library 
building which will accommodate the immediate 
and future needs of the University and serve the 
community of Hamilton-Wentworth as a whole. 


Grants to Community Agencies 


To provide cultural grants to certain community 
groups and organizations to encourage 
community activity in programs related to the 
self-fulfilment of individuals and the well being of 
the Region. 
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RECREATION AND CULTURAL SERVICES 


CONSOLIDATED CURRENT OPERATIONS 


1991 1992 1992 1993 
_ACTUAL____ BUDGET __ACTUAL__ BUDGET 
$000 $000 $000 $000 
GROSS EXPENDITURE 
LIBRARY SERVICES 
Operations 2,217 2,377 2,327 2,445 
Capital Financing 103 70 70 66 
2,320 2,447 2,397 2,511 
WESTFIELD HERITAGE CENTRE 
Operations 217 203 203 170 
Capital Financing 0 Oe ee ee 
289 289 289 289 
CONFEDERATION PARK 
Operations 314 297 304 315 
Capital Financing 372 396 396 378 
686 693 700 693 
ROYAL BOTANICAL GARDENS 
Operating Grant Tt 10 Te etae 1,084 
1,110 orale We AAdg 1,084 
MCMASTER UNIVERSITY 
Capital Financing 790 790 790 790 
790 790 790 790 
CULTURAL GRANTS 
Operating Grants 1,442 1,619 1,619 1572 
Capital Financing 139 142 139 142 
15581 1,761 1,758 1,714 
TOTAL CONSOLIDATED EXPENDITURE 6,776 7,097 7,051 7,081 
——————————— SSS 
GROSS REVENUE 
General Levy 4,011 4,179 4,179 4,125 
Library Levy 1,801 1,821 1,821 1,913 
Government Grants - Unconditional 81 81 82 84 
Government Grants - Ontario Specific 318 326 326 329 
Fees From Users 48 oF 48 57 
Contribution From Capital Fund 445 454 447 448 
Contribution From Reserve Fund 32 91 95 54 
Other Revenue 40 88 53 71 
ee a ee re ee ee 
TOTAL CONSOLIDATED REVENUE 6,776 7,097 7,051 7,081 
———— a 
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RECREATION AND CULTURAL SERVICES 
1993 CONSOLIDATED CURRENT OPERATIONS 


$7.1 Million 


Library 
35.5% 


Westfield Heritage 


4.1% RCE oe Ret eee ene ie 


Confederation Park OF SO ORR NO rong ache ei une AG Ora eS 


9.8% SERS a On Ae tie ae aera erence 


Cultural Grants 
24.2% 


McMaster University 
11.1% 


BY CURRENT AND CAPITAL COMPONENT 


OPO atOns eee ea oe ee 
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Capital Financing 
21.1% 


RECREATION AND CULTURAL SERVICES 


FIVE-YEAR CURRENT BUDGET FORECAST 


1993 1994 1995 1996 1997 


$000 $000 $000 $000 $000 
GROSS EXPENDITURES 
LIBRARY SERVICES 
Operations 2,445 2,492 2,538 2,626 2,751 
Capital Financing 66 101 140 139 104 
etd 2,593 2,678 2,765 2,855 
WESTFIELD HERITAGE CENTRE 
Operations 170 163 167 170 174 
Capital Financing 119 129 129 167 210 
289 292 296 337 384 
CONFEDERATION PARK 
Operations 315 230 236 277 286 
Capital Financing 378 oo 553 548 580 
ee ance A od eee ee se 
693 752 789 825 866 
ee aS ee es nt ORR eee eet ee BAS Pg RE 
ROYAL BOTANICAL GARDENS 
Operating Grant 1,084 qty 1151 1,186 1,222 
act te ean a lee I) 2. LY) Re A ee es 
1,084 alas 151 1,186 Ve2e 
MCMASTER UNIVERSITY 
Capital Financing 790 790 790 790 790 
acc EB ac _ ea ace ds ot se ae et i 
790 790 790 790 790 
a a te 
CULTURAL GRANTS 
Operating Grants 1,572 1,572 1,572 1,572 love 
Capital Financing 142 144 108 59 0 
a en 
1,714 1,716 1,680 1,631 572 
SS ee ee ee ee eee ee eee 
TOTAL GROSS EXPENDITURE 7,081 7,260 7,384 7,534 7,689 
——— a SESS OO 
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Regional Municipality of Hamilton-Wentworth 


FIVE-YEAR CURRENT BUDGET FORECAST 


1993 1994 1995 1996 1997 

$000 $000 $000 $000 $000 
REVENUE 
Government Grants - Unconditional 84 82 82 82 82 
Government Grants - Ontario Specific 329 339 351 360 370 
Fees From Users 7, 59 60 62 64 
Contribution From Capital Fund 448 396 309 35/7 483 
Contribution From Reserve Fund 54 56 oF 59 61 
Other Revenue 71 74 75 78 80 
TOTAL GROSS REVENUE 1,043 1,006 934 998 1,140 
FUNDED BY TAX LEVY 6,038 6,254 6,450 6,536 6,549 
% INCREASE 0.6% 3.6% SalSs 1.3% 0.2% 
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RECREATION AND CULTURAL SERVICES 


FIVE-YEAR CAPITAL BUDGET 


1993 1994 1995 1996 1997 TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 

Library Services 410 404 0  °}§@©=6183 311 1,258 

Westfield Heritage Centre 296 311 327 344 363 1,641 

Confederation Park 728 851 826 548 580° 3,533 

McMaster University 1,610 0 0 0 0 1,610 
3,044 1,566 1,153 1,025 1,254 8,042 

CAPITAL FINANCING 

Current Contribution 443 558 560 548 580 2,689 

Financing - Internal Sources 641 672 320 477 674 2,784 

Financing - External Sources 1,960 336 273 0 0 2,569 


3,044 1,566 1,153 1,025 1,254 8,042 


SUMMARY OF CURRENT BUDGET 
EXPENDITURE RESULTING FROM 
CAPITAL BUDGET 


CAPITAL FINANCING EXPENDITURE 


Contribution to Capital 443 558 560 548 580 2,689 
Debt Charges - Existing 1,052 1,055 1,018 969 838 4,932 
Debt Charges - New 0 66 142 186 266 660 
Sa a ce 
TOTAL CAPITAL FINANCING 1,495 1,679 1,720 1,703 1,684 8,281 


a 


INCREMENTAL OPERATING COSTS 0 a 4 4 4 16 } 


a 
IMPACT ON CURRENT BUDGET 1,495 1,683 1,724 1,707 1,688 8,297 
——— SSSR OSS 
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ECONOMIC DEVELOPMENT 


Service 1992 Selected 1992 1992 % of 1993 
Provided Category Performance Indicator Target Achieved Target Target 
ECONOMIC DEVELOPMENT 
Business Effectiveness New Business (Firms) 35 36 103% 35 
Development Effectiveness New Business Jobs 225 439 195% 225 
Effectiveness Expansion/Relation/Relocations 30 27 90% 30 
Effectiveness Added Business Jobs 800 723 90% 800 
Effectiveness Industrial Land Sales 10 0 0% 10 
Convention Effectiveness Total # of Conventions 200 215 108% 180 
Development Effectiveness # of Convention Delegates 80,000 72,204 90% 80,000 
Effectiveness Convention Revenue ($ Millions) $157 $141 90% $165 
Tourism Effectiveness # of Tourists 2.5M 2.6M 104% 2.5M 
Development Effectiveness Tourism Impact ($ Millions) $268 $121 45% $270 
Effectiveness # of Motor Coach Tours 1,950 1,982 102% 2,000 
Effectiveness # of Inquires at Tourist Centres 22,500 22,842 102% 25,000 
PLANNING 
Technical & Workload # of Land Division Sketches 340 256 78% 240 
Cartographic Workload # of Office Layouts 2 2 100% 2 
Workload Subdivision Maps 30 16 53% 20 
Regional Workload Regional Office Plan Amendments 12 5 42% 8 
Planning Workload Circulation Comments 350 230 65% 250 
Workload Land Division Mtg. Applications 340 256 715% 240 
Workload Ontario Municipal Board Hearings 15 20 133% 20 
Land Division Workload Subdivision/Land Applications 340 256 75% 200 
Committee Workload # of meetings held 30 24 83% 24 
Subdivision & Workload # of active Applications 30 16 54% 20 
Condominium Workload # of Lots/Units 880 530 60% 570 


Administration 
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PERFORMANCE MEASUREMENTS 


Regional Municipality of Hamilton-Wentworth 


ECONOMIC DEVELOPMENT AND PLANNING 


STATEMENT OF PURPOSE 


Planning & Development 


To provide planning service to the Region of 
Hamilton-Wentworth that ensures sustainable 
physical, social and economic environments 
through an efficient strategy for land use growth 
and management. 


To provide a full range of planning services and 
assistance to Regional Departments and Area 
Municipalities (Hamilton, Dundas). 


To administer and, as warranted, amend the 
Official Plan; undertake related land use studies 
and prepare secondary plans. 


To administer delegated planning authority from 
the province, including the approval of: 


plans of subdivision and condominium; 
part-lot control by-law; and, 

area municipality official plans and 
amendments 


To maintain a centralized information system on 
land use development, demographic projections, 
economics and employment trends. 


To undertake research and special studies to 
interpret statistical data and provide analysis to 
address a range of issues. 

Objectives for 1993 include: 


To further the implementation of Vision 2020 
actions, strategies and recommendations; 


To finalize and implement a new Regional 
Economic Strategy; and, 


To finalize a new Regional Official Plan. 


Economic Development 


To improve the economic well-being of the Region 
by providing services to the local business 
community, and by promoting the Region as a 
centre for industry, commerce, tourism and 
conventions. 


To co-ordinate and develop surveys to measure 
land and building prices and to inventory industrial 
land. 


Objectives for 1993 include: 


The Region’s economic strategy is the foundation 
for business development tasks and objectives. 
Recently, an updated Regional strategic planning 
process has begun to complement economic 
development strategies which are consistent with 
the vision 2020 statement and framework of the 
Region's task force on sustainable development. 


To attract a larger share of the total convention and 
meetings market in Canada and internationally 
and to ensure local awareness of Greater 
Hamilton as a convention destination. 


The tourism mission is to increase the number and 
length of stay of visitations to Greater Hamilton 
generating more revenues for the community. 


Grants to Community Agencies 


To provide assistance to groups promoting 
agriculture and tourism. 
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Regional Municipality of Hamilton-Wentworth 


CONSOLIDATED CURRENT OPERATIONS 


1991 1992 1992 1993 
ACTUAL _ BUDGET ___ACTUAL_ _—séBUDGET 
$000 $000 $000 $000 

GROSS EXPENDITURE 
ECONOMIC DEVELOPMENT 
Operations 3,062 SES eY/ 3,262 3,a02 
Capital Financing 44 84 65 144 
Transfers Between Functions/Funds 0 0 0 0 

3,106 3,441 3,327 3,496 
PLANNING AND DEVELOPMENT 
Operations 4,290 4,620 4,311 4,606 
Transfers Between Functions/Funds 0 0 (1) 0 

4,290 4,620 4.310 4,606 
GRANTS TO COMMUNITY AGENCIES 247 218 210 171 
TOTAL CONSOLIDATED EXPENDITURE 7,643 8,279 7,847 8,273 
_————————— 555558588 OY 
GROSS REVENUE 
General Levy 5,065 5,350 5,194 5,521 
Government Grants - Bptare Specific 0 25 8 15 
Government Grants - Federal Specific 83 291 111 161 
Fees From Users 254 408 290 249 
Billings To Area Municipalities 1,999 2,049 1,987 2,062 
Financing - Internal Sources 8 137 192 ; 246 
Other Revenues 234 19 65 19 
ee a ee a ee a re 
TOTAL CONSOLIDATED REVENUE 7,643 8,279 7,847 8,273 
5 
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FIVE-YEAR CURRENT BUDGET FORECAST 


GROSS EXPENDITURE 


ECONOMIC DEVELOPMENT 
Operations 
Capital Financing 


PLANNING AND DEVELOPMENT 
Operations 


GRANTS TO COMMUNITY AGENCIES 


TOTAL GROSS EXPENDITURE 


GROSS REVENUE 


Government Grants - Ontario Specific 
Government Grants - Federal Specific 
Fees From Users 

Billings To Area Municipalities 
Financing Internal Sources 

Other Revenue 


TOTAL GROSS REVENUE 


FUNDED BY TAX LEVY 


% INCREASE 


1993 
$000 


3,352 
144 


3,496 


4,606 


171 


8,273 


15 
161 
249 

2,062 
246 
19 


2,752 


9,921 


3.2% 


Regional Municipality of Hamilton-Wentworth 


1994 
$000 


3,706 
492 


4,198 


4,724 


171 


9,093 


5,665 


2.6% 


1995 
$000 


3,735 
497 


4,232 


4,857 


171 


9,260 


5,817 


2.7% 


1996 
$000 


3,899 
463 


4,362 


4,994 


171 


9,527 


3,595 


5,932 


2.0% 


1997 
$000 


4,068 
446 


4,514 


5,134 
171 


9,819 


3,749 


6,070 


2.3% 
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ECONOMIC DEVELOPMENT AND PLANNING 


Ea reser 
——————- eoOoow°———— SS wooo 


FIVE - YEAR CAPITAL BUDGET 


1993 1994 1995 1996 1997. TOTAL 
$000 $000 $000 $000 $000 $000 


CAPITAL EXPENDITURE 


Tourism Booths 0 35 0) 0 0 35 
Celebrate 92’ 670 282 258 258 258 1,726 
Airport Marketing 134 155 129 160 128 706 
Small Business Centre 2,578 0 0 0 0 2,578 
Industrial Land 4.206 291 1,791 876 870 8,034 
7,588 763 2,178 1,294 1,256 13,079 
CAPITAL FINANCING 
Grants & Subsidies 140 110 135 135 117 637 
Financing - Internal Sources 2,503 (952) (160) (1,276) (1,523) (1,408) 
Financing - External Sources 2,578 0 0 0 0) 2,578 
Current Contribution 69 69 49 55 0 242 
Sale of Industrial Land 1,728 1,309 1,951 2, 152 2,393 9,533 
Other Revenue 570 Cell. 203 228 269 1,497 
7,588 763 2,178 1,294 1,256 13,079 


SUMMARY OF CURRENT BUDGET 
EXPENDITURE RESULTING FROM 
CAPITAL BUDGET 


CAPITAL FINANCING EXPENDITURE 


Contribution To Capital 69 69 69 35 18 260 
Debt Charges - Existing The) 62 62 62 62 323 
Debt Charges - New 0 361 366 366 366 =: 1,459 
TOTAL CAPITAL FINANCING 144 492 497 463 446 2,042 
a TS 
INCREMENTAL OPERATING COSTS 0 45 59 59 31 194 
IMPACT ON CURRENT BUDGET 144 537 556 522 477 2,236 
a EE BE ET TL BT EL SL PE TT IE EBLE LI ET TSE TO SS 
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Regional Municipality of Hamilton-Wentworth 


PROJECTION OF EXTERNAL DEBT- ANNUAL CHARGES 


1993 1994 1995 1996 1997 


$000 $000 $000 $000 $000 
PROTECTION TO PERSONS & PROPERTY 
Police 1,159 1,097 1,098 970 1,114 
TRANSPORTATION SERVICES 
Roadways 10,297 9,820 9,674 9,577 9,507 
ENVIRONMENTAL SERVICES 
Sanitary Sewers 3,321 3,127 2,857 2,546 2,335 
Storm Sewers 2,447 2,431 2,432 2,243 2,260 
Waterworks 2,145 1,263 965 653 515 
Waste Management 189 0 0 0 0 
HEALTH SERVICES 
Hospitals 1,626 1,621 1,602 45 0 
General Health 0 227 227 227 er 
SOCIAL & FAMILY SERVICES 
Services for Seniors 915 915 915 2,920 2,920 
RECREATION & CULTURAL SERVICES 
Art Gallery 142 144 108 60 0 
McMaster University 790 790 790 790 790 
ECONOMIC DEVELOPMENT & PLANNING 
Economic Development 0 361 361 361 361 
DEVELOPMENT CHARGES 
Development Charges 6,227 7,359 Tire Pas) 7,290 7,253 


—_—_—— SSS 
TOTAL 29,258 29,155 28,354 27,682 27,282 
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PROJECTION OF EXTERNAL DEBT OUTSTANDING 


PRINCIPAL AT YEAR END 


PROTECTION TO PERSONS & PROPERTY 
Police 


TRANSPORTATION SERVICES 
Roadways 


ENVIRONMENTAL SERVICES 
Sanitary Sewers 

Storm Sewers 

Waterworks 


HEALTH SERVICES 
Hospitals 
General Health 


SOCIAL & FAMILY SERVICES 
Services for Seniors 


RECREATION & CULTURAL SERVICES 
Art Gallery 
McMaster University 


ECONOMIC DEVELOPMENT & PLANNING 
Economic Development 


DEVELOPMENT CHARGES 
Development Charges 


TOTAL 


36,476 


17,740 
9,065 
3,070 


1,454 
1,610 


3,300 


264 
2,400 


2,978 


32,222 


113,660 
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1994 
$000 


3,022 


32,864 


16,070 
8,014 
2,086 


745 
1,530 


3,000 


29,260 


101,186 


1995 
$000 


2,432 


29,366 


14,531 
6,921 
1,308 


40 
1,449 


15,035 


2,320 


26,331 


101,387 


1996 
$000 


9,171 


25,945 


14,118 


2,191 


23,437 


93,348 


1997 
$000 


13,760 


22,645 


13,202 


2,062 


20,581 


91,553 


Regional Municipality of Hamilton-Wentworth 


PROJECTION OF INTERNAL DEBT- ANNUAL CHARGES 


1993 1994 199519961997 
$000 $000 $000 $000 $000 

GENERAL GOVERNMENT SERVICES 
Accommodation 55 55 oe) 50 55 
Corporate Services 1 409 1,170 1,295 1,295 
Information Systems 0 23 23 23 23 
PROTECTION TO PERSONS & PROPERTY 
Police 677 961 961 1,274 1,262 
Emergency Services 126 126 126 126 126 
TRANSPORTATION SERVICES 
Roadways 396 396 396 396 247 
Transit - H.S.R. 2,442 2,706 3,163 SMA 3,643 
Transit - C.C.L. 921 921 921 921 921 
D.A.R.T.S 50 93 98 113 118 
Airport 36 38 39 41 43 
ENVIRONMENTAL SERVICES 
Sanitary Sewers 2,909 2,548 2,192 3,947 5,580 
Storm Sewers 1,725 2,474 3,161 4,709 5,596 
Waterworks 3,230 S153 2,344 3,594 4,341 
Waste Management 452 619 994 1,043 845 
HEALTH SERVICES 
General Health 78 75 75 75 TD 
SOCIAL & FAMILY SERVICES 
Services for Seniors 372 372 372 37/2 372 
RECREATION & CULTURAL SERVICES 
Library Ay 124 181 180 132 
Conservation Authority . i3 145 182 227 275 
ECONOMIC DEVELOPMENT & PLANNING 
Economic Development 76 66 75 Ufa 75 
Se ee ee ee ee 
TOTAL 13,730 15,305 16,530 22,237 25,024 
nd 


tet beet at biel 
seers 
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PROJECTION OF INTERNAL DEBT OUTSTANDING 


DUE TO RESERVES AT YEAR END 


—1993_1994_1995_— 19961997 

$000 $000 $000 $000 $000 
GENERAL GOVERNMENT SERVICES 
Accommodation 260 227 191 152 109 
Corporate Services 5 2,934 8,184 8,447 7,701 
Information Systems 0 167 155 141 127. 
PROTECTION TO PERSONS & PROPERTY 
Police 2,646 4,215 3,558 5,102 5,331 
Emergency Services 704 632 554 471 380 
TRANSPORTATION SERVICES 
Roadways 1,369 1,083 774 440 229 
Transit - H.S.R. 15,358 16,344 19,205 22,053 20,487 
Transit - C.C.L. 4,309 3,715 3,077 2,390 1,601 
D.A.R.T.S 333 617 595 643 607 
Airport 262 202 239 223 203 
ENVIRONMENTAL SERVICES 
Sanitary Sewers 8,463 7,000 11,806 23,951 34,380 
Storm Sewers 7,446 11,780 IOS 24,545 Soy 
Waterworks 9,745 9,483 8,707 18,264 22,345 
Waste Management 1,203 2,048 4,275 3,913 5,085 
HEALTH SERVICES : 
General Health 428 367 321 271 217 
SOCIAL & FAMILY SERVICES 
Services for Seniors 3,057 2,953 2,840 aT fa Wf 2,584 
RECREATION & CULTURAL SERVICES 
Library 170 528 845 721 788 
Conservation Authority 473 627 794 987 1,169 
ECONOMIC DEVELOPMENT & PLANNING 
Economic Development 352 341 366 317 264 
TOTAL 56,583 65,312 81,664 115,747 135,175 
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BUDGET POLICIES - Adopted by Regional Council 


1. Regional Development Charges Policy imposes development charges on both residential and 
non-residential development in accordance with Regional Development Charges By-Law R90-082 
as amended. 

Effective January 1, 1993, the charges for each service by type of dwelling unit are as follows: 


a) Residential Development Charges 


Single Family Townhouse Apartment/ Apartments Apartments 
Service Dwelling Rowhouse 2 BR 1 BR 
Waterworks 680 505 350 253 
Sanitary Sewers 816 606 420 303 
Storm Sewers (Hamilton only) 1,068 793 549 396 
Roads 1,418 1,054 729 Sen 
Freeway 754 560 388 280 
Hospitals 134 99 69 50 
Police 89 66 46 33 
Traffic Operations Centre 11 8 6 4 
Transit (Hamilton only) 170 126 88 63 
Development Charges Studies 5 4 3 2 
Regional Admin Building 144 107 74, 53 
Total - City of Hamilton $5,289 $3,928 $2,722 $1,964 
Total - All Other Municipalities $4,051 $3,009 $2,085 $1,505 


LSS sss 
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BUDGET POLICIES - Adopted by Regional Council 


b) Non-Residential Development Charges 


Per Acre Per Sq. Ft. of Gross 

or Portion Floor Area in Excess 

Thereof of 50% of Land Area 
Waterworks $ 1,108 $ .02544 
Sanitary Sewers 2,633 .06054 
Storm Sewers (Hamilton only) 3,358 .07722 
Roads 4,439 .10200 
Freeway 988 .02268 
Police 724 .01668 
Traffic Operations Centre 40 .00090 
Development Charges Studies 32 .00072 
Regional Admin Building 1,162 .02676 
Total - City of Hamilton $14,484 $.33294 
Total - All Other Municipalities $11,126 $.25572 


2. The rates outlined in Section 1 a) above have been reduced by 30% and in Section 1 b) by 40%, 
effective January 1, 1993 to June 30, 1993. 


3. That Water rates be maintained at a level that will permit all expenditures for Water, including capital 
charges, to be met from those rates and those surpluses created by Water rates be set aside only for 
Water purposes. (Adopted July 18, 1975.) 


4. That the Sanitary Sewer revenue be maintained at a level that will permit all expenditures for 
Sanitary Sewers, including capital charges, to be met from the Sanitary Sewer revenue and that any 
surplus created by the revenue be set aside only for Sanitary Sewer purposes. (Adopted July 18, 
1975.) 


5. That the Lew for Storm Sewers be utilized only for Storm Sewer purposes and that all expenditures, 
in respect of Storm Sewers, be met from the Levy. (Adopted July 18, 1975.) 


aaa, 
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DEBENTURE FINANCING POLICIES - Adopted By Regional Council 


—s 


That no debentures be issued by the Region for Road purposes of the existing Regional Road 
System. (Adopted February 3, 1976.) However, on March 17, 1987, and April 18, 1989, Regional 
Council authorized exceptions to this policy. The use of debenture financing was approved for the 
Accelerated Roadway Rehabilitation Program and the Enhanced Road Program in the amounts of 
$46,797,000 and $10,385,000 respectively. These are special projects of a non-recurring nature. 


nm 


That the Region establish policies that will enable it to limit its annual debt charges for Transit 
purposes to 25.0% of the Levy for Transit and that the Region not issue debt for Transit purposes on 
its own behalf when that limit is exceeded. (Adopted March 2, 1982.) 


so 


That the Region establish policies that will enable it to limit its annual debt charges for all tax 
supported services, except for Water and Sanitary Sewers and Storm Sewers, to 10.0% of the sum 
of the Regional General Levy and all unconditional grants and that the Region not issue debentures 
on its own behalf for general purposes when that limit is exceeded. (Adopted August 15, 1978.) 


sg 


That the Region establish policies that will enable it to limit its annual debt charges for Water 
purposes to 40.0% of the Water revenue and that the Region not issue debentures for Water 
purposes on its own behalf when that limit is exceeded. (Adopted August 15, 1978.) 


oO 


That the Region establish policies that will enable it to limit its annual debt charges for Sanitary 
Sewer purposes up to 45.0% of the Sanitary Sewer revenues and that the Region not issue 
debentures for Sanitary Sewer purposes on its own behalf when that limit is exceeded. (Adopted 
August 15, 1978.) 


> 


That the Region establish policies that will enable it to limit its annual debt charges for Storm Sewer 
purposes to 45.0% of the Levy for Storm Sewer purposes. (Adopted August 15, 1978.) The Region 
approved a Storm Sewer Rehabilitation Program on April 18, 1989. This program has increased 
debt charges over the limit of 45%. 


N 


That the Region curtail the issuance of debentures when the issuance of further debentures would 
make the annual debt charges for all Regional and Area Municipal purposes and Sewer and Water 
exceed 20.0% of the sum of the Municipal Levies, Unconditional Grants, Water revenues and 
Sanitary Sewer revenues. (Adopted August 15, 1978.) 


© 


That the Commissioner of Finance discuss with the Area Municipalities the implications of the Area 
Municipalities establishing policies that will enable them to limit their annual debt charges for local 
municipal purposes to 15.0% of the sum of the total local Municipal Levy (excluding Levies for 
regional and school purposes) and all local Unconditional Grants. (Adopted August 15, 1978.) 


————— eee 
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FINANCIAL POLICIES - Adopted By Regional Council 


ee 


Programs Not Affordable / New and Enhanced Programs 


Programs Not Affordable are ranked according to the degree to which the programs: 

e Expose the Regional Corporation to undue legal or financial risk (protect the Region’s AAA credit rating) 
e Deteriorate the economic structure of the community 

e Impact negatively upon the physical environment 


e Have long-term impact in terms of reducing expenditures (cuts which reduce a service/programto a lower 
level which is likely to be sustained over time rather than cuts which if made this year will, of necessity, 
be reintroduced next year) 


e Contribute high dollar savings for low service reduction versus low dollar savings and considerable 
service reduction 


e Have the least immediate impact upon a citizen (for example, a reduction in the frequency of repainting 
road markings would be chosen before a cancellation of the water service replacement programs) 


Programs Not Affordable and New and Enhanced Programs are both ranked according to the extent to which 
the programs: 


e Contribute to building a strong and diversified economy based on sustainable development 
e Ensure aclean, healthy and safe community 
e Increase government productivity and provide excellence in service 


Pay-As-You-Go 


On February 1, 1983, Regional Council formally adopted the Pay-As-You-Go Capital Financing Policy. Under 
this policy, the Region no longer issues debt for its own purposes. The policy is a three-phase plan that 
allows for the gradual conversion of the capital spending program to a point where it is fully financed from 
the operating program. As the percentage of the operating budget utilized for debt charges decreases, the 
amount available for direct contribution increases, eventually to the point where sufficient funds are available 
to meet all foreseen capital expenditures. 


The three phases are described below. 


Phase! During this phase, contributions from operating programs are gradually increased, reserve funds 
are established and annual debenture requirements decline. 


Phase Il Commences when reserves have increased to a level where annual capital expenditures, net of 
operating budget contribution, can be met from the reserves without need for external debentures. 
This phase introduces internal debt financing through revolving reserve funds. Reserves are repaid 
through internal debt charges. 


Phase III Commences when the contributions from operating budgets are sufficient to meet annual capital 
requirements. 


Having stabilized and reduced debt levels in the 1980's, the Region is now allowing some debenture financing 


of specific infrastructure programs. However, the Region continues to finance most projects out of current 
revenues, and the reserve position remains sound. 
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FINANCIAL POLICIES - Adopted By Regional Council 


Appropriation Transfers 


Mid-year appropriation transfers between budget accounts are used to cover expenditures for which sufficient 
funds are not available within the Budget allocation approved by Council. 


Transfers from reserves can be made to offset over-expenditures, however, these should only occur for 
expenditures of a non-recurring nature and only if funds cannot be found as outlined in the appropriation 
procedures. 


No transfers will be made from one funding group (General Levy, Water Revenue, Sewer Revenue, Library 
Levy, Storm Sewer Lew, Transit Levy) to another, and 


No appropriation transfers will be made from conference and convention accounts; accounts established for 
the purchase of machinery and equipment; salary and fringe benefit accounts or from debt charge accounts. 


Approval authority for transfers in each financial year are at the same levels as the Regional purchasing 
policy: 


- Upto $15,000 per activity approved by Department Head 
- $15,001 to $25,000 approved by Chief Administrative Officer 
- $25,001 to $50,000 approved by Regional Chairman or Chairman of the Finance Committee 


- Over $50,000 approved by Regional Council 


Contingency Allocations 


Contingency allocations are made when Council approves an amount specifically identified within the 


Contingency for the delivery of an ongoing service and the funds cannot be obtained within the program 
budget. 


An amount equal to the lesser of any Contingency surplus or operating surplus may be transferred each year 
to the Contingency Provision Reserve until a maximum ceiling of 2.0% of the General Lew is reached. 
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FINANCIAL POLICIES - Adopted By Regional Council 


Capital Budget 


On December 15, 1992 Regional Council approved that 1993 capital financing costs be maintained at the 
1992 level and, in future years, increase by no more than the assessment growth of the preceding year. This 
policy has been implemented to ensure future current budget increases will be manageable and not driven 
by the Capital Program. 


Exceptions to the above policy are any projects that, if not done, would affect the health and safety of the 
community or any programs that are Provincially legislated as mandatory. 


This policy replaces the one/two year policy for the Capital Budget. The one/two year policy required that no 
new projects be added in years one and two of the Five-year Capital Budget. 


Contingency Allocation 


Appropriation transfers from contingency are made when Council approves an amount specifically identified 
within the contingency for the delivery of an ongoing service and the funds cannot be obtained within the 
program budget. 


An amount equal to the lesser of any contingency surplus or operating surplus may be transferred each year 
to the Contingency Provision Reserve until a maximum ceiling of 2.0% of the General Levy is reached 
(adopted June 16, 1987). 


General Welfare Assistance - Reserve Funding 


Reserves will be utilized to fund up to 50% of the increase in General Welfare Assistance (G.W.A.) caseload 
attributable to the recession. This policy was adopted from the 1992 Budget and was approved for a three 
year period to include the 1994 Budget. The Policy will be revised to fund 25% of the recession driven 
caseload in 1995/1996. 


Tax Write-offs - Reserve Funding 


Budgeted amounts not required for actual tax write-offs will be transferred to the Tax Stabilization reserve at 
the end of each fiscal year. 


ae 
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Table 1 - SELECTED ECONOMIC INDICATORS 


POPULATION 


CONSUMER PRICE INFLATION (%) 
Canada 
Ontario 


UNEMPLOYMENT (%) 
Canada 

Ontario 
Hamiltton-Wentworth 


PRIME RATE (%, Annual avg.) 


EXCHANGE RATE (cents US avg.) 


HOUSING STARTS 
Canada 

Ontario 

Hamilton CMA* 


BUILDING PERMITS (in $’000s) 
Hamilton-Wentworth 


*Hamilton CMA - Hamilton Census Metropolitan Area which includes Grimsby and Burlington 


Source: 


TD Bank, Department of Economic Research 


Wood Gundy Economics Department 
Statistics Canada 
Regional Assessment Office 


1990 


447,635 


5.0 
48 


8.1 
6.3 
9.9 


14.06 


85.72 


181,630 
62,649 
2,969 


984,729 


1991 


448,412 


156,197 
52,794 
2,498 


286,825 


1992 


453,755 


2hiseoe 


1993 
Forecast 


80.70 


180,000 
64,500 
2,800 
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ASSUMPTIONS - 1993 CURRENT BUDGET 


The following assumptions have been consistently applied throughout the Current Budget. 


i 


10. 


Salaries and wages have been increased as follows: 


Union 3.5% 
Non-Union 0% 


Departments with employees under a settled contract have increased salaries and wages based on 
contract and merit increases. 


Fringe Benefits have been based on known rate increases or on a rate comparable to the level of 
inflation if not covered by union agreements. 


Worker's Compensation provisions are based on the level of experience in the previous year. 


Rates for utilities, postage etc. have been provided for as follows: 


Natural Gas 0.0% 
Office Supplies 2.1% 
Hydro 9.1% 
Telephone 0.0% 
Gasoline 5.0% 
Postage 2.3% 


The following key economic indicators underlie the provisions contained in this budget: 


Inflation Rate 2.1% 
Unemployment Rate 10.0% 
U.S. Exchange Rate 120% 
Prime Interest Rate 8% 


Provisions for insurance costs reflect changes in coverage, previous claims experience and the 
conditions in the insurance market. 


Rental provisions are in accordance with negotiated lease agreements. 
Internal charges for services provided to operating departments have increased for 1993 by 2.5%. 


Provincial subsidies relating to specific programs have been increased proportionally to estimated 
spending requirements for 1993. 


Debt charges and contributions to capital are in accordance with the approved 1993 - 1997 Capital 
Budget. 


A provision has been made in the 1993 Budget which will provide that the net impact of salary/wage costs 
will be at the same level as 1992. 
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ASSUMPTIONS - 1993-1997 CAPITAL BUDGET 


The following assumptions have been consistently applied throughout the Five-Year Capital Budget 
forecasts: 


1. Interest/inflation Rates 


1993 1994 1995 1996 1997 

(%) (%) (%) (%) (%) 

a) Internal Financing 6.5 6.5 6.5 6.5 6.5 
External Financing 9.0 9.0 9.0 9.0 9.0 

b) Inflation . 2.5 25 2.5 Paes) 20 
c) Investments 8.0 8.0 8.0 8.0 8.0 


2. Cash flows are assumed to occur evenly throughout the year unless indicated otherwise. 


3. Incremental operating costs resulting from capital activities are reflected in Current Budget 
Multi-Year Forecasts. 


4. Development charge revenues are included in the full proportion of budgeted costs per the 1990 
Development Charges Study regardless of forecasted collections. 


5. Grants, Subsidies and Tax Levies are received on June 30. 


6. Reserve transfers are made on December 31. 
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ASSUMPTIONS - 1994-1997 MULTI-YEAR CURRENT BUDGET 


Assessment Growth 
General Inflation 


Government Grants - Unconditional 


Supplementary Taxes 


Pay Equity Provision 
‘Fares, Fees and Services Charges 
Tax Write-offs 

Billings to Area Municipalities 


Investment Income 


Transit Levy 


Reductions in Ridership Revenue 
1993 - $1M 


Increase in Pension Costs 


General Welfare Assistance 


Recession-driven GWA caseload costs 
to be taxed for in future years 


1994 1995 1996 1997 
0.50% 1.00% 1.00% 1.00% 
3.00% 3.00% 3.00% 3.00% 
(1.96%) 0.00% 0.00% 0.00% 
$2M $2M $2M $2M 
$2M $0 $0 $0 
Increased by general inflation 
Increased by general inflation 
Increased by general inflation 
Remains at 1993 level ($1.0M) 
. $735K $735K $735K 
$300K $300K $300K $300K 
$2.2M $1.1M $1.1M $0 


Since the onset of the recession, Regional policy has been to fund 50% of recession driven GWA 
costs from reserves. In 1993, this translates to $4.393 million of GWA mandatory program costs 
funded from reserves. The multi-year current budget forecast reflects the fact that reserve draws 

of $4.393M cannot be maintained in providing those services deemed municipal responsibility under 
disentanglement. It is assumed therefore that these costs be taxed for over a three year period 


as shown above. 


New/enhanced Programs 


No new/enhanced programs added in 1994-1997 
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GLOSSARY OF TERMS 


Apportionment 

Expressed as a percentage, this represents each area municipality's share of the Region's levies to be raised 
through taxation. Apportionment is based on a complex formula which converts property assessment to 
equalized assessment. Each area municipality's apportionment is equal to its proportionate share of the 
total discounted equalized assessment (market value) within the Region. 

Boards and Commissions 

Autonomous and semi-autonomous bodies such as the Police Commission and the Library Board for which 
the Region is responsible for funding from property taxation. 

Consolidated Expenditures 


Total of Operating Expenditures, including Capital Financing Expenditures for all functions. 


Consolidated Revenue 


Total of Operating Revenues for all Functions. 


Charges to Other Functions 


Internal charges for services provided to other Functions. 


Capital Financing Expenditure 


Expenditure resulting from Capital Budget includes: 


Debt Charges - Existing e Debt charges on funds borrowed internally or externally in previous 
years. 

Debt Charges - New e Debt charges on funds borrowed internally or externally in 1989 and 
onwards. 

Contribution to Capital e Funds earmarked in current operating budgets to aid in financing capital 
projects. 


Committee of the Whole 


Members of Council Sitting as a committee. 


D.A.R.T.S 
Disabled and Aged Regional Transit System, provides transit services for the physically disabled. 
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External Debenture Debt Charges 


Debt charges on funds borrowed on the long term capital markets. 


G.S.T. 


Goods and Services Tax implemented by the federal government effective January 1, 1991. 


G.W.A. 


General Welfare Assistance 


H.S.R./Urban Transit Special Levy 

Hamilton Street Railway - Urban Transit System within the boundaries of the City of Hamilton. Services 
beyond the City of Hamilton boundaries are recovered from each area municipality under Route Deficit 
Agreements. 

Incremental Operating Costs 


Costs generated by the capital expenditure which impact on future operating budgets. (ie. Additional staff 
and materials required for new water pumping station). 


Industrial Land 

Fully serviced Regionally-owned land which is offered for sale for the purpose of attracting commercial and 
industrial development within the Region. 

Internal Debt Charges 


Debt charges on funds borrowed from Regional Reserves. 


Maintenance Level Budget 


The Maintenance Budget reflects 1992 service levels at 1993 prices. 


Net Expenditure 


Total Gross expenditures less Program Revenues. 


PARCILS 
Parcil Related Computer Information Library System. 


Pay Equity 


Equal pay for work of equal value. Equal compensation for female dominated jobs determined to be of equal 
value as male dominated jobs. 


Payments in Lieu 


Under present legislation, certain organizations are required to make payments as defined by legislation, in 
place of property taxes. These include hospitals, telephone and telegraph companies, colleges and 
universities and government offices and facilities. 
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Programs Not Affordable 


To achieve a 3% increase in gross expenditures in 1993, departments have eliminated certain programs. 
These programs are classified as "programs not affordable". 


Regional Chairman’s Budget Steering Committee 


Committee comprised of Regional Chairman, Chairmen of Standing Committees of Council and the 
Chairman of the Police Services Board. 


Revenue Items - Capital Budget 


Subsidies ° 
Current Contribution * 
Local Improvements e 


- Owner’s Share 


Financing - External Sources e 


Financing - Internal Sources e 


Lot Levy Reserve Contribution « 


Prior Year’s Contribution e 
Deferred Freeway Financing ¢ 
Other Revenue * 


Development Charges ° 


Revenue Items - Current Budget 


Government Grants ® 
Ontario Unconditional ° 
Ontario Conditional @ 
Canada Specific ° 


Subsidies include Provincial and/or Federal grants specific to capital 
expenditure. 


Funds earmarked in the current operating budgets to aid in the financing 
of capital projects. 


Portion of capital project costs which are assessed on the abutting 
property owners who derive benefit from the works. — 


Funds raised by the issue of debenture debt on long term capital 
markets. 


Funds transferred from Region's reserves 


Lot levies or development charges on new development within the 
Region. 


Excess contributions from prior year’s current operating budget. 
Funds transferred from Region's reserve for Freeway project. 
Contribution from contractors, land sales, property rentals. 

As legislated by the Development Charges Act, 1989, charges imposed 


by municipalities upon developers on all forms of development in order 
to fund net capital costs that are related to growth. 


Funds provided under various statutes, regulations and agreements to 
aid municipalities. 


Provincial grants based on various factors including 
households, levies, and assessment. 


Provincial grants on specific types of current expenditures. 


Federal grants based on specific current expenditures. 
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Revenue Items - Current Budget (Cont'd) 


Fees from Users e Revenue received on a fee, fare, or service charge basis. (Transit fare, 
development charges, etc.) 


Direct Billings - Rates e Direct charges to users for use of water and sanitary sewers. 


Billings to Area Municipalities « Direct charges to Area Municipalities for specific services provided. 


Revenue Items - Other -(Regional Sources) 


Supplementary Taxes e Additional tax revenue received as a result of new developments added 
to the tax roll. 

Prior Year's Surplus e Excess revenue over expenditure carried forward from previous year. 

Current Year's Surplus e Excess of current year revenue over current year expenditure. 

Self-Supporting Services e User supported services - water and sanitary sewers. Revenue is not 
raised through property taxation but on a user fee basis. 

S.W.A.R.U. e Solid Waste Reduction Unit 

Tax Levy e The total net expenditure of programs which has to be raised through 


property taxation. This is levied against all area municipalities based 
on each area municipality's portion of the total equalized assessment 
within the Region as determined by the Province of Ontario. Collections 
are made by the area municipalities through property taxes and 
forwarded to the Region. The following are the Regional levies: 


General Levy e levied on all municipalities 

Storm Sewer Levy e levied on City of Hamilton only 

Transit Levy e levied on City of Hamilton only 

Library Levy e levied on municipalities of Ancaster, Flamborough, 


Glanbrook and Stoney Creek 


Page - 127 - 


Front Cover Pictures 


Royal Botanical Gardens, Dundas 
Hamilton Harbour 
McMaster University, University Hall 


va’ Page - 128 - 


LTA (IN 


3 2022 21333 


/ 


This report has been produced 


using recycled papers. 


